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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

1.2 Tunel 3amay mpoQeCcCUOHATBHOW ACSITENLHOCTH, K KOTOPBIM TOTOBSATCS OOYyYaroIIMecs B paMKax
OCBOCHHUS JTUCILMILINHEL:

- AHAJUTHUYCCKUM

- KOHCAJITUHTOBBLIN

1.3 JlucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIbHON JesSTEIhHOCTH B
cdepe: 08 dunHaHCH ¥ S5KOHOMUKA (B chepe ynpaBieHHs IEHEKHBIMU CPEICTBAMH, I€HEKHBIMU MTOTOKaMHU,
¢buHaHCaAMU, OcCylIecTBIeHUS (UHAHCOBOTO KOHTPOJS, a TaKXKe CTPaTeruiyeckoro M TeKYLIEeTo
TUTAHUPOBAHMSI AEITEIBHOCTH B OPraHU3aIlUsAX PEalbHOTO CEKTOpa YKOHOMHUKH, HETPAaBUTEIbCTBEHHBIX U
OOIIECTBEHHBIX OpraHU3alUsAX, OpraHax TOCy/IapCTBEHHON BJIACTH M MECTHOTO CaMOYIIPABIICHUS C YUETOM
0COOEHHOCTEH MaKpPOIKOHOMHUYECKON CHUTYyalllH, MEPCHEeKTHB Pa3BUTHS LUPPOBOM SKOHOMHUKHU, PUCKOB
JBUKEHUS IEHEKHBIX CPEJCTB, POPMHUPOBAHUS U UCIIONB30BaHUS (PMHAHCOBBIX PECYPCOB IS OMPEIEICHUS
SKOHOMHMYECKH PAIlMOHAJILHOTO MOBEIEHUS B KOHKPETHBIX CUTYaIHIX)

1.4 B pesynbrare 0CBOCHHSI TUCIUILIUHBI Y 00YYaromMXCsl TOJKHBI ObITH CHOPMUPOBAHBI:
KO,Z[ 1 HAUMCHOBAHHC

O0001IeHHBIC TPYIOBBIE

(hyHKUMY / TPYAOBBIC komriereHu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC MU HEOOXOIUMOM ISt .
WnankaTopbl JOCTHKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeicTBus (py HaTUIUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS

YK-2 CriocobeH yrpaBisaTh
MPOEKTOM Ha BCEX dTarax
€ro )KM3HEHHOTO KA

PazpabarbiBaeT  KOHIICTIIUIO  TPOCKTa B  paMKax
0003HaYeHHON TPoOIeMBL: (QopMyIHpyeT e, 3aadd,
00OCHOBBIBACT aKTYaJIbHOCTh, 3HAYAMOCTh, OXKHIaeMbIC
pe3yIIbTaThl 1 BO3MOXKHBIE Cephbl UX IPUMEHEHUS

YK-3 Cnocoben
OpTaHU30BbIBAThH H
PYKOBOIHTH PabOTOM
KOMaH/IbI, BBIPa0aThiBas
KOMaHJTHYIO CTPATETrHIo JJIs
JOCTH)KEHHUS TTOCTABICHHON
EeJn

BrlpabaTpiBaeT cTparervio COTpPYJHHYECTBA W Ha €€
OCHOBE OpTaHu3yeT OTOOpP WICHOB KOMaHIBLI U €¢ paboTy
JUISL IOCTHIKCHUS TIOCTABICHHOM 1Ien

1.5 CornacoBanue MEXAUCITUIUTMHAPHBIX CBA3CH MUCIUTIINH, 00€CTIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:
JucuunnuHa «YmnpaBieHHE NPOEKTaMU: METOAbl U TEXHOJOTHH» OTHOCHUTCA K 00s3aTelnbHON 4YacTH
yuyeonoro miana OIl mo manpasnenuto moarotoBku 38.04.08 - ®UHAHCH U KPEIUT.

I[I/ICI_[I/IHJII/IHa ((YHpaBJIeHI/IC MPOCKTAMM: MCTOAbI U TCXHOJIOTUN) U3YUACTCA B 1 CEMCECTPC.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIMIUIMHEL: 5 3.€.

Ounas: 5 3.e.
3aouHas: 5 3.e.

Bun yueOHo# paboThI

3aoyHas
(Bcero 4yacos)

OuHas
(Bcero 4yacos)




O0mas Tpy10€éMKOCTh JMCHUIITHHBI 72 72
KonTaktHas pabora 16 6
[Tpaktuueckue (Ilpakt. pab.) 16 6
CamocrositensHas padota (CP) 56 62
3auer - 4

3.2.Conepxanue Kypca:

No Haspanue Bun yuebnou DOpMBbI TEKYIIETO
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJISI
[Tpakr. CP
pao.
O3 1|0
1 cemectp

1 Uctopus Occe;
YIIPaBJICHUS TectupoBanue;
MPOEKTaMH. 1 i 6 Keiic
Onpenenenue u
npeaMeTHas
001acTh IpOEKTa.

2 CHCTEeMHBIH TTOAXOI Occe;

B YIIpaBJICHUHU IIpakTnueckoe
MIPOEKTaMHU. 3a/1aHKe
[Toptdens

IIPOEKTOB. 1 - 6

OyHKIIMOHAJIbHbBIE

obmactu

yIPaBIICHUS

MIPOEKTaMHU.

3 VYnpasnenue Keiic; Pemenne
KOMaHJIOM TpoekTa. | 2 1 6 CUTYallMOHHBIX

3a1a4y

4 IInanupoBanue IIpakTueckoe
MpOEKTa 10 ) 1 6 3amanue Nel
BPEMEHHbBIM
napameTpam.

5 IInanupoBanue IIpakTHuckoe
MIPOEKTA MO ) 1 6 3a/1aHKe
CTOMMOCTHBIM
napameTpam.

6 VYpasieHue ) 1 6 Keiic
Ka4eCTBOM IPOEKTa.

7 VYnpasienue Pewenune
pUCKaMH B TIpoekTe. | 2 1 6 CUTYallMOHHBIX

3a1a4

8 VYnpasnenue Occe
KOMMYHUKaIUSAMU U | 2 1 6
CTEUKXOJIIEpAMHU.

9 VYmpasieHue 3amuTa NpoeKTa
poeKTaMHu B cepe >l - | g
npodeccuoHaNbHON

ACATCIIbHOCTH.




Tema 1. UcTopus ynpasJieHusi npoektamu. Onpenesnenue u npeaMerHasi 00aactb npoekra. (YK-3)

Jlexknus.

He mpenycmorpena.
IIpakTnyeckoe 3ansATHE.

ITpakTrueckoe 3ansTre Nel

«HMcTopus ynpaBiieHHs IPOEKTAMM

Bomnpocs! a5t 06cyxaeHus:

. KakoBbI pe3ysbsrarhl UccieIoBaHus, TPEANPUHATOTO rpymmoin mpodeccopa T. Kinon-nmenbopra?

. Kakue npodeccrnonanbapie acconuaniy ynpaBieHus IPOSKTaMU BbI 3HaeTe?

. Kak pa3BuBanuce MeTozpl yrpasiieHus mpoekramu B XX B.?

. Kakue ocHOBHBIE ATalbl pa3BUTHsI YIIPABIEHUS poeKTaMu B Poccun Bbl MOXKETE Ha3BaTh?

. KakoBBI OCHOBHBIE TEH/ICHIINH PA3BUTHUS AUCLUIUIMHBI IPOEKTHOTO MEHEIKMEHTA?

. Kakum o6pazom pacmmpsiercs chepa npuMeHeHHs TPOSKTHOTO MEHEKMEeHTa?

. B uem 3akmrouaercs ”BMEHEHUE POJIM MEHEKEpa MPOeKTa?

0 I N W bW

. Kakue npodeccnonanpupie acconuaruy B 00JIaCTH yIpaBlIeHUs poekTaMu Brl 3HaeTe?
9. KakoBbl OCHOBHBIE IIEJIH U 33/1a49H MPO(HECCHOHATBHBIX aCCOIUAIMKA B 00JIACTH YIIPABJICHHS TIPOSKTaMu?

10. HazoBuTE OCHOBHBIE MOJIEIIH OIICHKH 3PEJIOCTH OPTaHU3aIMi B 00IaCTH YIPABICHUS POCKTAMHU.
Kakue napameTpbl OLIEHUBAIOTCS JAHHBIMU MOAEIAMU?

3amanus i CaMOCTOSTEIBbHON paboOTHI.
«HMcTopus ynpaBiieHUs IPOEKTAMMY

1. Ilepeuncinte OCHOBHBIE NPEANIOCHUIKH IIEPEX0O/A K IPOEKTHOMY yIpaBieHUI0? B ueM 3akirouaeTcs
yIpaBJI€HUE IPOECKTaMH?

2. Kakue cyIecTByOT OCHOBHBIE TUIIBI cepTU(UKaLUil B o0acTu ynpasieHus npoekramu? B uem nx
pasnnyus’?

IIpakTrueckoe 3ansaTue Ne2

«Ornpenenenue U npeaMeTHast 001acTh MPOEKTay»

Bomnpocs! a5t 06cyxaeHus:

. KakoBbI OTIIMYUTENBHBIE TPU3HAKY TTPOECKTA?

. UTo nmoHuMaeTcs 1noj yrnpaBieHUEM IPOEKTaMU?

. UTO Takoe «TpeyroyIbHUK YIPaBICHUS IPOEKTaMM»?

. KakoBa cTpykrypa npoueccoB yrpasieHus npoekramu cornacHo PMBOK?

. KakoBa B3auMOCBA3b MEXly IpyNIaMy POLECCOB YIPaBIECHUS IPOEKTaMu?
. Kakue nporiecchbl BXOAT B IpyIy NIPOLIECCOB IUTAHUPOBAHUS ITPOEKTA?

. KakoBbI OCHOBHBIE 3TaIlbl yIIPaBIECHUS COJEPKAHUEM IPOEKTa?

0 I N W bW

. Kakne npuHIMITBI HCTIONB3YIOTCS MIPH pa3padOoTKe HEPAPXUIECKOM CTPYKTYphI paboT mpoekTa?
9. Kak npoucxoauT NOATBEPKIACHUE COAEPKaHU MpOoeKTa?
10. Yto BXOIUT B CIOBapb UEPAPXUUECKON CTPYKTYpHI paboT mpoexra?
11. Kakue metoapl mpuMeHstoTcs mpu pazpadorke MCP?
12. KakoBbI COCTaBIIAIOLINE METOIOJIOTUHN YIIPABIECHUS IPOEKTaAMU?
3aganus AJ151 CAMOCTOSITEJIbHOM PadoThI.
3amaHus Ui CaMOCTOSATENIbHON PabOThI
«Mcropus ynpaBieHHs IPOSKTaMM.

1. Ilepeuncinte OCHOBHBIE NPEANIOCHUIKH IIEPEX0O/A K IPOEKTHOMY yIpaBieHUI0? B ueM 3akirouaeTcs
yIpaBJI€HUE IPOECKTaMU?

2. Kakue cyIecTByOT OCHOBHBIE TUIIBI cepTU(UKaLUil B 00acTu ynpasieHus npoekramu? B uem nx
pasnnyus’?

3amaHus Ui CaMOCTOSATENIbHON PabOThI
«Ornpenenenue U npeaMeTHas 00J1acTh IPOEKTa



1. Ilpoananu3upyiite Kakoi-1100 U3 U3BECTHBIX MPOEKTOB MPOIIIOTO C TOYKHU 3PEHUS] COBPEMEHHBIX
METOJIOJIOTMYECKUX TIOJXO00B K YIIPaBJICHHUIO IIPOCKTAMU.

2. MI3BecTHO, YTO ACATEIBHOCTH JHOOOTO0 MPEANPUATHS HAIPaBJICHA HA JOCTH)KEHUE ONPE/ICICHHBIX LIETIeH.
Jlro6oe npennpusaTHe OrpaHUYCHO 110 BPEMEHH CBOETO CylecTBOBaHMA. HakoHel, ycnenHbie npeanpusTus
BCEI/Ia YHUKAJIBHBI 110 MPOAYKTaM, yclIyram Judo OuzHec-moneasiM. MOXKHO JIM CKa3aTh, 4TO JH000e
npeanpusTue spisgercs npoekrom? Ecnu na — nouemy? Ecnu HeT — kakue orpaHMYUBArOIUE (PaKTOPhI
CJIelyeT BBECTU B JAHHBIE YTBEPKACHU?

Tema 2. CuctemMHBbIH NOAX0A B ynpapiaeHun npoekramu. Iloprgesas npoextos. @®yHKIHOHAIBLHBIE
o0sacTn ynpasJjeHusi npoektamu. (YK-2)

Jlexknus.
He mpenycMotrpena.
IIpakTnyeckoe 3aHsATHE.
ITpakTrueckoe 3ansTre Nel
«CHcTeMHBIHN MOIX0/] B YIIPABIECHUHU POEKTAMMU»
Bomnpocs! a5t 06cyxaeHus:

1. Uto Takoe CUCTEMHBIN MOAXO0/ K yIpaBIeHHI0 TpoekTamu? Kakue 0coOEHHOCTH TPOEKTa TO3BOJISIFOT
CYIUTh O HEM Kak O cucreme?

2. Kak cBs3aHbI IPONECCHI YIIPABICHUS TPOEKTaMu?

3. Kakuie oTHOCHTEbHBIE TIOKA3aTeIN MOKHO C(hOPMUPOBATH HA OCHOBE CUCTEMHON MAaTPHIIBI
B3aMMOCBS3€Eii?

4. Yro takoe muccus rnpoekra? Uro Takoe BUAEHHUE IpOeKTa?

[IpakTuueckoe 3ansarue Ne2

«IToprdens npoekroB. DyHKIIMOHATBLHBIC 001ACTH YIIPABICHHS IPOCKTAMID)

Bomnpocsr nist o6cyxnenus:

1. Iy1s 9ero mpOBOAUTCS KaTErOpU3allys MPOSKTOB B YIIPaBICHUU opTdhenem?

2. Kak onpenenuTb HHTErpajibHyIO IIEHHOCTh MpoeKTa’?

3. C xako# 1eJbio MCIIOIb3YeTCsl METOJ] CKOPHHTA B YIPABJICHUH MOPT(HEIeM IPOESKTOB?

4. O6ocHyHTe HEOOXOMUMOCTh OCYIIECTBICHUS TTpoliecca OATaHCUPOBKH MPOEKTOB MPH (hOPMHUPOBAHUHT

noptdes.

5. Kakue 3a1auu mo3BOJIAET PEIIUTh METOJT «CTaIUsI — BOPOTa»?

6. B KakuX KOMIIaHUSAX U JUIS YETO MOXKET OBITh CO3/1aH MOPT(ENbHBIN COBET (TpyMIa).
3aganus AJ151 CAMOCTOSITEJIbHOM PadoThI.

3amaHus UIsg CaMOCTOATENbHOM paboThl Nel

«CHUCTeMHBIN MOAX0A B YIPABICHUH MPOSKTAMU»

1. IIponsmttocTpupyiTe NpUMEPAMH 3aBUCUMOCTH MEXy IOKa3aTeIsIMU CHCTEMHOM MaTpPHILIbI
B3aUMOCBS3EH.

2. IlpuBenure npUMephl CTPATErHi OpraHNU3aluy U IPOEKTOB, PEAIU3YIOIINX 3TH CTPaTErHH.

Tema 3. Ynpasiaenue komanaoii npoekra. (YK-2)

Jlexknus.
He nmpenycmotpeHo.

IIpakTnyeckoe 3ansATHE.
Bomnpocs! a5t 06cyxaeHus:
1. Kakue mporiecchl BXOJIAT B yIPABICHUE YETOBEYECKUMHU PECYPCAMU TPOEKTA?
2. KakoBbI c1t0COOBI MOTHBALIMU YYaCTHUKOB IIPOCKTHOM KOMaH/Ibl, X MIPEUMYIIECTBA U HEJOCTATKHU?
3. Kakue nuaepckue CTUIM IPUMEHSIIOTCS Ha Pa3IMYHbIX 3Tanax pa3BUTHUS MPOECKTHON KOMaHbI?
4. JlaiiTe onpeaeseHne U XapaKTePUCTHKY CYIIIHOCTHBIX 0COOEHHOCTEH KOH(INKTA MPOEKTA.

5. Yewm o0ycioBieHa HEOOXOIUMOCTD UCITOJIB30BAHUS JOKYMEHTAJIBHOTO JJOTOBOPHOTO TOX0/1a B
yperyIupoBaHUU KOH(PIUKTHBIX MPAaBOOTHOIICHUN BHYTPH ITPOEKTa?



6. B pamkax kakux ypoBHe# (Tpymnn (pakTopoB) MOTYT 3apOKIaThcsi MpUUnHbl KoHunkToB? [TprBeaure
IIpUMEpP METO/a YPETYIUPOBAaHUS KOH(IMKTOB HA KaXKJIOM U3 HHX.

7. B uem 3akirouaeTcs XapakTepHas 0COOCHHOCTb MPOEKT-OPUEHTHPOBAHHOTO TOAX0/1A K
KOH(JIUKT-MEHEIKMEHTY ?

8. Kakue koH(IMKTBI MOTYT IPUBOIUTH K ONTUMHU3ALIUH B3aUMOJICHCTBHS U TIoUeMy?
9. YTo Takoe BHYTPUIMYHOCTHBIN KOH(IUKT U KAaKOBbI INTyOMHHBIE IPUYHUHBI €70 BOSHUKHOBEHHUS?
10. Kak cooTHOCATCS MKy COO0I SKOHOMHUYECKAsi U ICUXOJIOTUYECKasi COCTABISIONINE KOHPIINKTA
npoekra’?
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus A1 CaMOCTOSTEILHON paboTHI:
1. Onumure 0000IIEHHYIO MPOLEAYPY CO3IAHUS U PA3BUTHS KOMAH bl IPOEKTA.
2. IlpuBeaure npumep A€CTPYKTUBHOTO KOH(IMKTA B IPOEKTE.

3. IIpuBenuTe npumep, Kak MO>KHO MCIOJIb30BATh TPAH3AKTHBINA aHAJIN3 JUIsl pacllO3HABaHUS
«KOH(IMKTOT€HHBIX WHTEPAKIHID».

Tema 4. IlnanupoBanue MpoekTa Mo BpeMeHHbIM napamerpam. (YK-3)

Jlekumus.
He npenycmotpeHo.

IIpakTH4eckoe 3aHATHE.
[IpakTuyeckoe 3aHATHE
Bomnpocs! a5t 06cyxaeHus:
1. Yto Takoe pacnucaHue NpoeKTa U KaKyto POk OHO UIPAET B YIIPABICHUHU IPOEKTOM Ha BCEX CTAJAMSX €ro
JKU3HEHHOro 1uKia’?

2. OnumuTe B3aMMOCBSI3U IPOLIECCOB pa3pabOTKU U YIIPaBIEHUS PACTIUCAHUEM IPOEKTa C IPYTUMHU
MpoLEeCcCaMy yIPABICHUSI TPOCKTaMH.

3. Uro Takoe ceTeBas MOJICTb TPOCKTA M KaKKe ObIBAIOT THITBI B3aMMOCBSI3CH?

4. Yto Takoe OTHOIIIEHUE MPEANISCTBOBAHMS 1 00001IeHHBIE CBs3HU? B ueM 3akitoyaercss CBOHCTBO
TPAaH3UTUBHOCTU OTHOIIEHUM MPEIIECTBOBAHUS U KaK €ro UCIOJIb30BaTh HA MPAKTUKE?

5. B yem 3akirodaercss METOA CTPEJIOUHBIX AMArpaMM U METOJ JUarpaMM IpeiiecTBOBaHus?

6. Uto Takoe coOBITHE, B KAKOW CETEBOM UarpaMMe OHO UCIOJIb3YETCS U B UM €ro oTiaudne oT Bexu? Uto
Takoe QUKTHUBHAS paboTa, B KAKUX CETEBBIX JMarpaMMax OHa MCIIOJIb3YEeTCs U B YeM ee Ha3HaueHHe?

7. IlepeuncnuTe METOIbI OLEHKU MPOAOIIKUTENIBHOCTH padOT MIPOEKTa, a TAK)KE UX TOCTOMHCTBA U
HEI0CTaTKH.

8. Kak ocymiecTBUTh TPEXCTOPOHHIOKO IKCIIEPTHYIO OLEHKY MPOJOHKUTEIBLHOCTH PaboT U KaKylo
MH(OPMAIUIO0 MOXKHO U3 3TOTO U3BJIEYb?

9. B kakoM rojty mosiBUJICS METOJl KPUTHYECKOTO MTyTH U KTO €ro aBTopbl? ONUIINTE OCHOBHBIE 3a/1a4H,
pelIaeMble METOJJOM KPUTHUECKOTO Iy TH.

10. Kakas uapopmanus o npoekrte Tpedyercs s npumenenns MKII un kakue orpaHudeHus
HAKJIaJIbIBAIOTCS HA MOJEIb IpoeKTa’?

11. Onumwmre o6mwmit anroputMm npumenenus MKII.

12. B ueM oTiMune B pacyeTe paHHUX U MO3JHUX CPOKOB B MOAEISAX C JUCKPETHBIM U HENIPEPHIBHBIM
BpeMeHeEM?

13. Kakue Buzpl pe3epBoB padoT u myTel Bol 3HaeTe? Kak oHM cBsi3aHbl MexkIy coOoit? [IpuBenute
IIPUMEPBHI.

14. Yro Takoe KPUTUYECKHUH ITyTh U CKOJIBKO UX MOXKET OBbITh B TipoekTe? UTO Takoe CBEPXKPUTHUYECKAS
pabora?

15. Ilepeuncnure BUABI KPUTUIHOCTH PAOOT MPOEKTA C 0OOOIIEHHBIMH CBSA3SIMU U IIPUBEIUTE TPUMEPHI.

16. Kakue 3amaun no3possiet peminth Mmeto PERT? Kakue orpanndeHust Ha MOJEIb MTPOEKTA HAKJIAIbIBAET
metox PERT? Onumunre venocrarku metona PERT.

17. Kak npumensercst Metog MonTte-Kapio B pelieHrn ynpaBieHus MpOeKTaMu?



18. Uro Takoe Bo300HOBIsIeMBIi pecypc? [IpuBenute npumep. Onumute nmpodiaemy GopMUpOBAHHS
pacnucaHus ¢ OrpaHUYEHHBIMU BO30OHOBIIIEMBIMU PECYpPCaMH.

19. OnuimuTe 0OCHOBHBIE HHCTPYMEHTHI pa3pelieH s peCypCHbBIX KOHPIUKTOB. UTO Takoe BbIpaBHUBAIOILAS
3aJIep’KKa U KaK €€ UCI0Ib30BaTh? ONMUIINTE aJITOPUTM PyUYHOTO BHIPABHUBAHMSI PECYPCOB.

20. Korna Ob11 npennoxen meros kputuueckoit rienu (MKII) u kro ero aBrop? Kakas undopmarus
tpeOyetcs i npumeHenuss MKL u kakue orpaHHueHUs HAKJIaIbIBalOTCSL HA MOJIEIb TIPOeKTa?

21. Jlaiite onpeneneHus MpoeKTHOMY U nuTaromemy oydepy. Kak onpenenuts ux pazmepsi?

22. Beceraa nmu kputuyeckas 1enb B KOHEUHOM PaCIMCaHUH CO BCTABJICHHBIMU OydepaMu SBIISIETCS CaMOM
JUTMHHOM TTOCJIe0BAaTEILHOCTRIO padoT? [IpuBeauTe mpuMepsl.

23. JlaiiTe onpeneneHne KpUTUIECKou enu. Yem Kputudeckast 1enb OTIIMYAECTCS OT KPUTHUUECKOTO My TH?
24. Kak oCyLIECTBIISITh KOHTPOJIb UCTIOIHEHUS TpoekTa o MKI[?
25. Onumute o6nacts npumeHeHust MKI, a Takxke ero 10CTOMHCTBA M HETOCTATKH.
26. UTO OTHOCHUTCS K METOIaM CXKAaTHs pacHCaHus MpoekTa? B uem 3akioyaeTcss MeTOJ] CoKaTHs «OBICTPBIN
npoxoa»?
3ananus AJ51 CAMOCTOSITeILHOI padoThI.
3agaHus 119 CaMOCTOSTEIFHOM pabOThI
1. [lepeunciiute U3BECTHBIE BaM CETEBbIC JUArPAMMBbl, @ TAKXKE OMMILUTE MTPaBUiIa UX MOCTPOCHUSI.

2. IlpuBenute mpuMepsl padboT, CBA3aHHBIX oTHOIIeHHEeM nipeamectBoBanus SS, FF, SF u FS ¢
MOJIOKUTEJIbHBIM M OTPULIATENIbHBIM JIarOM.

Tema S. IlnannpoBaHue NpoeKTa N0 CTOMMOCTHBIM napamerpam. (YK-3)
Jlexknus.
He nmpenycMotrpeHo.
IIpakTnyeckoe 3ansATHE.
[IpakTnueckoe 3aHaTHE
Bomnpocsr nist o6cyxnenus:
1. Onumure npobiaeMy HaXOXKACHUST KOMIIPOMHUCCA [0 BPEMEHU U CTOUMOCTH MIPOEKTa.
2. B yem 3akmouaetcs Metog CPM-COST u kakoBbI €ro orpaHu4eHus?
3. Kak ¢popmupyertcs Oromxer npoexra?

4. Yto mipecTaBisieT co00i yIrpaBieHHE CTOMMOCTBIO TIPOeKTa Kak nporecc? Kakue mokazarenn MOryT
OBITH paCCUMTAHBI HA OCHOBE METOJIa OCBOEHHOTO 00bema?

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
3amaHus Ui CaMOCTOSATENIbHON PabOThI
1. OnumuTe 3aBUCUMOCTD MPOIOJDKUTEILHOCTH TIPOEKTA OT €ro CTOUMOCTH. OTBET 000CHYWUTE U
MIPUBEIUTE MPUMEPHI
2. Ilpencrout BHIOpATh JYUIIUN U3 TPEX BO3MOXKHBIX HHBECTUITMOHHBIX TTpoekToB: UIT1, UTI2 u UII3.
Jlyis peanu3anuu MpoeKTOB HEOOXOAMMO BIOXKHTH cpencTBa B pazmepe 250, 340 u 560 toic. 1.e. D10
MO3BOJIUT MOIXY4UTh MpUObLTE B pazmepe 120, 200 u 320 Thic. a.e. Puck morepu 3TUX CPEeNCTB MO 3TUM
IIPOEKTAM XapaKTepU3yeTCsl BEPOATHOCTAMHU Ha ypoBHE 15%, 10% u 20%. Onpenenure aydIini NpoeKT.
O06ocHylTe CBOI BEIOOP C MOMOIIBIO «JI€PEBA PELICHUI.
3. IlpoBectu ontumusanuio mpoekra merogom PERT/COST.
a) OnpenenuTb HOPMAJIbHYIO JUTUTEIBHOCTD MMPOEKTa U HOPMaJIbHYIO CTOMMOCTh HA OCHOBAaHUU
WHAUBUAYaAIbHOTO 3aaaHus. [lapameTpsl mpoekra npuBeaeHs! B Ta0M. 1.
0) OnpenenuTb KpUTUUECKUH My Th IPU HOPMAIBbHBIX JUTUTEIBHOCTAX OINEpariyii.
B) OLIeHUTH 3aBUCUMOCTH CTOMMOCTH IPOEKTA OT BPEMEHM ITyTEM COKpAIEHUs JUINTENbHOCTU
KPUTHYECKUX OTIEepalliii, HAUMHAs C OTEPALUU C MUHUMAJIbHBIM KO3()PHUIINEHTOM CTOUMOCTH.
JUTUTETFHOCTD ONEPAIlUi COKPALIATh 10 TOCTHKEHUS ee (POPCUPOBAHHON JUIUTEIBHOCTH WM 00Pa30BaHUS
HOBOTO KpuTHUYecKoro myTH. Korga oOpasyeTcst HOBBIN KpUTHUECKHUNA Ty Th, HEOOXOAUMO COKpAIIaTh
KOMOMHAITUIO OTIEpaIfii, UMEIOINX MUHUMAJIbHBIN COBOKYIHBIN K03 duumeHT croumoctu. Eciiu umeercs
HECKOJIBKO MapajuIeIbHbIX MyTEH, TO A yMEHbIICHHUS O0IIeH TUTETFHOCTH MPOEKTa HEOOXOTUMO
COKpallaTh OJHOBPEMEHHO Ka)K/Iblil U3 HUX.



[Tpoekr obnamaeT mocTostHHBIMU 3aTpatamMu 150 1071. B ONUH JCHb.

r) Ha xaxmom 1iare mpoBoIUTh IPOBEPKY C IEJIbIO BBIICHUTH, HE MOSIBUIIOCH JIM PE3EPBHOE BpEMs y TeX
WM UHBIX onepaiuii. Eciu nmosiBuiock, To, BO3SMOXKHO, MPOJOJIKUTEILHOCTD 3TUX ONEpaliiii MOXKHO
YBEJIMYUTH JJI YMEHBIICHUS] CTOUMOCTH.

1) [Toctpouts rpaduk n3MeHEeHHs MPSIMbIX U KOCBEHHBIX 3aTpar.

e) Ucnonb3ys KpUBYI0 CyMMapHON CTOUMOCTH, OMPEAENIUTh ONTUMAIbHYIO JUTUTEIbHOCTD
(COOTBETCTBYIOIIYI0O MUHUMAIBHONH CTOUMOCTH) WJIH CTOMMOCTB JIF0OOTO IPYTOro jKeJIaeMoro paciucaHus
BBITIOJTHEHUSI TPOEKTA(COOTBETCTBYIOILYI0 MUHUMAJIBHON CTOMMOCTH) WJIK CTOUMOCTH JIF0OOTO IPYyroro
KEJIAaeMOTr0 PaclUCaHUs BHITIOTHEHUS MPOEKTA.

Tema 6. Ynpasienune kauecTBoM npoekra. (YK-3)
Jlexknus.
He nmpenycmotpeHo.
IIpakTH4eckoe 3aHATHE.
IIpakTruueckoe 3aHATHE:
Bomnpocs! a1 06cykaeHns 1 JOKJIaA0B:

1. Yto moHMUMAETCsI 1O/I KaYeCTBOM B MPOM3BOICTBEHHO-TEXHUYECKOU (IKOHOMUYECKOI) chepe
nearenpHocTu? Urto Takoe Hane)xkHOCThH? KauecTBO 1 HAIE)KHOCTH — DTO OAHO U TO K€ WX HET?

2. Yto Takoe HeCOOTBETCTBUE, e(heKT 1 Opak? KakoBbl MX MPUHIUIHAIBHBIC OTIUYHS.

3. OcHOBHBIE TpeOOBaHMS, TPEIBIBISIEMBIC K KAY€CTBY MPOTYKIINU HIH YCIyTH.

4. B KakuX JOKyMEHTaX ONpeNeisioTcs TpeOoBaHus, peabsaBisieMble K kKadecTBy? [IpuBeanTe KOHKpEeTHbIE
MIPUMEPBI.

5. Cuctema ympaBiaeHHs KauecTBOM NpoekTa. OOBEKTHl yIpaBJiICHUs B YIIPABICHUN KaYE€CTBOM IPOEKTA.

6. [Iporecc ympasieHust kKauecTBOM IpoekTa. OCHOBHBIC MOJICTH YIIPABIICHUS KA9€CTBOM ITPOCKTA.

7. KakoBo Ha3HaueHHE U COlEpKaHKE Mpoliecca MIaHNPOBaHMs KauecTBa?

8. Urto Takoe obecneuenne kauectBa? ObecrneueHrne Ka4ecTBa MPOoAyKTa MPOEKTa U MPOoIecca yIPaBICHH
MIPOEKTOM.

9. YUto Takoe KOHTPOJIb KauecTBa MpoyKTa mpoekra? KakoBo Ha3HAU€HHUE U COIepIKaHUE KOHTPOJIs?
[IpuBenuTe KOHKPETHBIE TPUMEPBHI.

10. YTo Takoe ayauT npoueccoB ynpanieHusa? KakoBo Ha3HAUeHUE ayIuTa U €ro MECTO B IIPOIIECCE
yIpaBiieHUs] KadecTBOM? UTO Takoe ayIuT MEPBOl CTOPOHBI, ayIUT BTOPOIl CTOPOHBI U ayIUT TPEThEH
CTOPOHBI?

11. 3arparsl, cBsI3aHHBIE C yIIpaBlIeHUEM KauecTBOM. COOTHOLIEHHE 3aTpaT Ha YIIpaBJIEHNE KaueCTBOM,
OCHOBaHHO€ Ha KOHTPOJIE U CUCTEMHOM IMOJXO/IE K YIIPABJICHUIO KAYECTBOM.

12. YT0 Takoe ceMb CTaTUCTUYECKUX METOJI0OB YIIPABJICHUS KaU€CTBOM?

13. Yto Takoe KOHTPOILHBIHN CcTOK? Mcmonp30BaHne KOHTPOIBHOTO JIUCTKA JUIsl cOOpa M CUCTeMaTH3allun
UCXOJHBIX aHHBIX. [IpuBeIuTE KOHKPETHBIN MPUMED.

14. Yro Takoe Giok-cxema? KakoBo ee Ha3HaueHue B ynpaBieHHH kauectBoM? Uto Takoe ananms [lapero,
MPUHIMTI TocTpoeHus auarpammel [lapero? Uto Takoe quarpamma VicukaBbl, €€ Ha3HAYEHUE W IPUHIUIT
MOCTPOCHUS?

15. OcHOBHBIE METO/IbI OPTaHU3ALNHU KOJUIEKTUBHOTO y4acTHsl paOOTHUKOB B IPOLIECCE
COBEpLICHCTBOBaHUA (yilyulleHus). B uem Ha3HaueHue U NPUHLUIINAIBHOE OTIMYNE METOA0B?

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus A1 CaMOCTOSTEIFHOW paOOTHI.
1. IIpuBenuTe KOHKPETHBINM IPUMEP UCNONb30BaHMs LKA ynydmeHus PDCA Ha npakTuke.

2. [Tpoananu3upyiTe CUTyalMIO HApYIIEHU MOKa3aTeyeld KauecTBa ¢ UCMoab30BaHueM meTona «I1aTh
nouemy». Bpems — 03:00. [lara — 1 stHBapsi. ABTOMOOWMIIb, MCIIONIB3yeMbIl B Bamiem nmpoekTte, He 3aBOUTCH.

3. IloaroroBbTe IJ1aH yIIpaBiIeHHs KayecTBOM Baiero npoekra.

Tema 7. Ynpasienue puckamu B npoekre. (YK-2)
Jlekumus.

10
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He npenycmopeno.
IIpakTnyeckoe 3ansATHE.

Bomnpocs! a1t 06cyxaenus :

. JlaiiTe onpezneneHne MOHATHIM «PUCK» U «HEOIPEAECIICHHOCTDY.

. Ilepeunciute OCHOBHBIE LIEIH U 3a/1a4l YIIPABICHUS PUCKAMU IPOEKTA.

. Kakue ocHOBHBIE IPOLIECCHI BXOAAT B YIIPABICHUE PUCKAMU ITPOEKTa?

. UTo BXOAMT B IUIaH yIPABIEHUS pPUCKaMHU IIPOEKTa?

1
2
3
4
5. [lepeuncnuTe OCHOBHBIE MOIXO/IbI U HHCTPYMEHTHI HACHTU(DUKALIUYA PUCKOB.
6. Kakue BUJIbI OLIECHKH pUCKOB BaM u3BeCTHBI?

7. B yeM 3akirouaeTcs 1eb Ka4eCTBEHHOW OLIEHKH PUCKOB MpoeKTa’?

8. Kakue MeTosibl MOTYT OBITH MCITOJIb30BAHBI [Tl KOJTMYECTBEHHOM OIIEHKHU PUCKOB ITPOEKTa?

9. B yem 3akitouaroTcs OCHOBHbBIE IIPEUMYILIECTBA U HETOCTATKH PA3IUMYHBIX METOJI0B KOJIMYECTBEHHON
OIICHKHU PUCKOB MpOEKTa?

10. Yo siBnsieTCSI OCHOBHBIMHM 33J1a4aMi MOHUTOPUHTA PUCKOB MPOEKTa?
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus A1 CaMOCTOSTETFHOW paOOTHI.
1. IIpoBeauTe 0630p MPOIECCOB YIIPABICHUS PUCKAMH HA TIPUMEPE KAKOTO-IM0O0 KOHKPETHOTO MPOEKTA.
2. CocraButhb peectp puckoB Bamero npoekra.
3. I[Ipoananu3upyiTe OCHOBHBIE CTPATErMH U MHCTPYMEHTHI YIIPABJICHUS PUCKAMM ITPOEKTAMH.

Tema 8. YnpasiieHne KOMMYHUKAIIUAMH U cTelikxoaaepamu. (YK-2)
Jlexknus.
He nmpenycmotpeHo.
IIpakTnyeckoe 3ansATHE.
ITpakTrueckoe 3ansTre Nel
«YnpaBlieHHEe KOMMYHHUKALASIMID)
Bomnpocs! a5t 06cyxaeHust:
1. JlaiiTe onpeneneHre KOMMYHUKAIIMH.
2. Yro Takoe ynpaBiieHHE KOMMYHHUKALUSIMU B IPOEKTE?
3. Kakue Tunbsl koMMyHUKalui Bbl 3HaeTe? [IpuBeaure mpumMepsl.
4. Kakue ¢axTopbl BIUSIOT Ha 3()(HEKTUBHOCTH KOMMYHUKAIMHA B IpOeKTE?
5. Yro Takoe noruko-uHpopmarmonHas cxema? [IpuBequre npumep.

6. Coemranus kak ocodast popma KOMMYHHMKALIM B IPOEKTE: 1IETTH, BUIbI, OCHOBHBIE dTarnbl. OCOOEHHOCTH
TPaJULMOHHBIX U BUPTYyaJIbHbIX COBELIAHUMN.

IIpakTrueckoe 3ansaTue Ne2

«YpaBJeHUE CTEHKXOJIIEpaMI»

1. Uto Takoe cTeikxonaepsl (3aMHTEpPECOBAaHHBIE CTOPOHBI) MPOEKTa?
2. Marpuua CTeMKX0IAepOB: Ha3HAYCHUE U IPUMEHEHHE.

3. Ilnan ynpaBieHus KOMMYHHUKAIMSIMHU U B3aUMOJICHCTBHEM: Ha3HAYCHUE, OCHOBHBIE Pa3JIeIbl,
pa3paboTka.

4. YTto HOIKEH yYUTHIBATh MEHEDKEP MPOEKTA MPH pa3padoTKe IIaHa KOMMYHHUKAIUI U B3aUMOCHCTBUI?
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

3amaHus UIsg CaMOCTOATENbHOM paboThl Nel

«YTpaBieHHE KOMMYHHUKALUSIMI)

1. IIpoaHanu3upyiTe CXOACTBO U pa3anune NOAXOJ0B K YIIPABIECHUIO KOMMYHUKALUSMU Pa3IndHbIX
MEXyHapOIHbIX OpraHU3aliil yIIpaBIeHUs IpoeKTaMu?

2. Oxapakrepu3yiTe ypOBHM KOMMYHUKALIUU IPEAIPUATHS, HA KOTOPOM BBl OCYILECTBIISUIA TPYIOBYIO
JESTEIBHOCTh BO BPEMS IPOX0XKIEHUS NPAKTUKU. OTBETHTE HAa BOIPOCHI:

(a) Kakue meTozap! pacipocTpaHeHus: HHPOPMAIIUH NCTIOIB3YIOTCS TAaHHON KOMITaHUEH?
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(0) Kakas ceteBast MoJiesib KOMMYHUKATUBHOW CTPYKTYPBI IPEAIPUATHS?
(B) OxapakrepusyiiTe BepTUKAIbHbIE U TOPU3OHTAJIbHBIE CETH OpraHU3aLNU.
(r) OmpenenuTe KaTeropHIo CIyXOB, HanOoOJee YacTo BeTpevyaromuxcs B Bameit opranuszanuu.

3.V komnanun OOO «Paccbiika [Ipo» mosiBUICS TPOEKT, KOTOPBIN BBICIIIEE PYKOBOJCTBO CUUTAET
MEPCIIEKTUBHBIM U CTpAaTeTn4eCcKu BaKHbIM. CyTh IPOEKTa: pacCchUIKa IIEHHBIX OTIIPABICHUHN MO aKIIHUIM
KkimeHTa 1o 16 ropogam. Ha Texymmii MOMEHT OM3HEC-TIPOIIECCHI TI0 MMPOEKTY HE BBICTPOEHBI, BCIICICTBUE
Yero KOMILIEKC YCIIYT, IPeI0CTaBIsIeMbI 3aKa3uuKy, OKa3bIBA€TCsI HU3KOTO KauecTBa (CPhIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UUK MPEIbIBISIET MpeTeH3un). [lepes MmenepkepoM mpoeKkTa CTOUT 3a/ja4a BhIBECTH
MIPOEKT Ha Kaue€CTBEHHO HOBBIM yPOBEHB CO 3HAYUTEIHHBIM yBEINYECHHEM CPETHEMECIUYHBIX 00beMOB. B
KOMITaHUU CYIIECTBYIOT: OTJEJI JOTUCTUKH, OTJE] HHKEHEPHOU pa3paboTku, npousBoAacTBo u IT-otaen.
CoTpyAHHMKH TaHHBIX OTAENIOB 3aHATHl CBOMMH TEKYIIUMHU 3a/1a4aMU.

(a) [Ipoananu3upyiTe CUTYaIUIO C TOYKH 3PSHHSI POOJIEM U UX TIPUYHH.
(0) Kakue ynpaBrneHueckHe petieHns He0OX0IUMO PUHATH Ha BCEX 3Tanax padoTsl mpoekTa?
(B) Kakuie meperoBopsI v ¢ KeM HEOOXOAMMO MPOBECTU?

(r) Yto MOXKHO OBUIO ceNaTh Ha 3Tare MEePEroBOPOB € KIIMEHTOM U COTPYIHUKAMU KOMITAHUU J10
BKJIIOUEHMSI B IIPOLIECC PYKOBOAUTENIEH OTAEIOB?

() Kakue coBMecTHBIE pelIeHns] HEOOXOJMMO MPUHSTH I YyCTPAHEHUS 3aMEeYaHni 3aKa3unuKa’?
(e) Kak co3narh KomaHIy, KaKyO poJib B HEH BHIOpaTh?

3amaHus Ui CaMOCTOSATENIbHON paboThl No2

«YpaBJeHUE CTEHKXOJIIEpaMI»)

V¥ xomnanuu OOO «Pacceinka [1po» nosiBuics npoekT, KOTOPbIil BeICLIEE PYKOBOJCTBO CUUTAET
NEPCIEKTUBHBIM U CTPAaTETHUECKU BaXXKHBIM. CyTh IPOEKTA: PacChlIKa IIEHHBIX OTIPABICHHUH 110 aKIUAM
kiuenTa 1o 16 ropogam. Ha Texymmii MOMEHT OM3HEC-TTPOLIECCHI 110 MPOEKTY HE BBICTPOEHBI, BCIEICTBUE
Yero KOMILUIEKC YCIIyT, MPEeJOCTaBIsIeMbIH 3aKa3uiKy, OKa3bIBACTCS HU3KOTO KaueCcTBa (CPBHIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3YUK MPEABIBIACT peTeH3un). [lepen MeneKkepoM IpoeKTa CTOUT 3a/1aua BIBECTH
MIPOEKT Ha KAYECTBEHHO HOBBIH YPOBEHb CO 3HAYUTEIBHBIM YBEIIMUCHUEM CPETHEMECSUHBIX 00beMOB. B
KOMIaHWHU CYIIECTBYIOT: OT/AEI JJIOTUCTUKHU, OT/ET HHXXEHEPHOU pa3paboTku, mpou3BoAcTBo u [T-otaen.
CoTpyIHUKH TaHHBIX OTAENIOB 3aHATHI CBOMMHU TEKYIIMMU 33a4aMHU.

(a) Ilpoananu3upyiTe CUTYAIMIO C TOYKH 3pEHHS IPOOIEM U UX IPUYHH.

(6) Kakue ynpapieHYeCcKHE peleHnuss HEOOXOAMMO MPUHATH Ha BCEX dTanax padoThl MpoeKTa?

(B) Kakue meperoBopsI U ¢ KeM HEOOXOIUMO MPOBECTH?

(r) Uto MOXHO OBLIO C/eNIaTh Ha JTare MEePEroBOPOB C KIIMEHTOM U COTPYIHUKAMU KOMIAHUH JI0
BKJIFOYEHHUSI B TIPOLIECC PYKOBOJIUTEIICH OTAEIOB?

(1) Kakue coBMmecTHbIE pellieHHs] HE0OX0IMMO MPUHATH 711 YCTpaHeHHsI 3aMeYaHuil 3aKazyunKa?

(e) Kak coznare KOMaH[y, KaKylo poJib B Heil BEIOpATh?

Tema 9. Ynpasiienne npoekramu B cepe npodeccuoHaabHoi AeaTeabHOcTH. (YK-2)
Jlexknus.
He mpenycMotrpena.
IIpakTnyeckoe 3aHsATHE.
IToaroroBka K 3amuTe NPOEKTA.
3aganus AJ151 CAaMOCTOSITEJIbHOM PadoThI.
IToaroroBka K 3amuTe NPOEKTA.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

1 cemectp
* MOCeNIaeMocThb — 5 6amioB
*  TEKYyIIUHA KOHTPOJIb — 85 0asioB
*  KOHTPOJILHBIE CPe3bl — 2 cpe3a Mo 5 0aIoB KaxIblit



npeMuanbHbie 6amsl — 20 6amioB

Pacripenenenne 6aioB 1mo 3aJaHusIM:

TC
MbI

Ha3Banwne TeMbl
/ BUI yueOHOM
paboThI

®opmbl
TEKYIIETO
KOHTPOJIS

/ cpe3sl

Max.
KOJI-BO
(%:08)():]

MeTtoauka pOBEICHUS 3aHATHS U OIICHKU

Hctopus
yIpaBIeHUS
MPOEKTaMHU.

Onpenenenve u
mpeaMeTHast
o0macth

MPOEKTA.

Dcce
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7-10 GamioB — BO BBEIACHHE UYETKO CHOPMYIUPOBAH TE3HC,
COOTBETCTBYIOIIMKA TEMe 3cce, JeJieHHe TEeKCTa Ha BBeEJEHHE,
OCHOBHYIO YaCTh U 3aKIIIOYEHHE; B OCHOBHOM YacTH; JIOTHYHO, CBSI3HO
Y TIOJIHO JJOKa3bIBA€TCS BBIABHUHYTHIM TE3UC; 3AKITIOUYEHHE COLCPIKHUT
BBIBOJIBI, JIOTUYHO BBITEKAIONIHE W3 COMAEPXKAHUS OCHOBHOW YacCTH;
MPaBUILHO (YMECTHO M JOCTATOYHO) HCHOIL3YIOTCS Pa3HOOOpa3HbIC
CPEeICTBa CBA3H; IEMOHCTPHUPYET MOJTHOE TOHUMaHHUE MPOOJIEMB;

5-6 Oamma - BO BBEOCHHE YETKO CGHOPMYIUPOBAaH TE3MHC,
COOTBETCTBYIOIIIMI TeMe 3CcCe, B OCHOBHOW YacTU JIOTUYHO, CBA3HO,
HO HEJOCTAaTOYHO IIOJTHO JOKAa3bIBAETCS BBIABHHYTBHIA TE3HC;
3aKJIIOYCHNE COIEPXKUT BBIBOABL, JIOTHYHO BBITEKAOIINE W3
COIepXaHWsT ~ OCHOBHOW  9YacTH;  YMECTHO  HCIOJB3YIOTCS
pa3HOOOpa3HBIE CpEACTBA CBSI3W; IS BBIPAKEHUS CBOMX MBICIEH
CTYIEHT HE TOJIB3yeTCs YIPOUEHHO-IPUMUTHBHBIM SI3BIKOM;

1-4 Gamma — BO BBeJCHHE TE3UC CHOPMYIUPOBAH HEUCTKO WU HE
BIIOJIHE COOTBETCTBYET TeME 3CCe€; B OCHOBHOW YacTH BBIABHHYTHIN
TE3UC JOKA3bIBACTCS HEAOCTATOYHO JIOTMYHO (yOemWTelIhHO) U
MOCJIEZIOBAaTeNIbHO;  3aKJIIOYEHHE  BBIBOABIL  HE  IMOJHOCTHIO
COOTBETCTBYIOT COAEPIKAaHUIO OCHOBHOW YAacTH; HEIOCTaTOYHO WIIH,
Ha000pOT, M30BITOYHO MCIOIB3YIOTCS CPEICTBA CBS3H; S3BIK PaOOTHI
B IIEJIOM HE COOTBETCTBYET YPOBHIO CTYJIEHTA BYy3a.

Ecnmn crymeHT He TpeACTaBMII 3CCe€ WM 3CCE€ HE OTBEYaeT
BBIIIICTIEPEUNCIEHHBIM KPUTEPHUSM OaJUTbl HE HAUUCIISTFOTCS

Tectupon
aHue
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9-10 GamyoB — CTyAEHT MpaBHIbHO OTBedaeT Ha 75-100% Bompocos B
TecTe.

6-8 OamoB — CTyAEHT MpaBWIbHO OTBedaeT Ha 50-74% BompocoB B
TecTe.

1-5 GamoB — CTyAeHT MpaBWIBHO OTBe4yaeT Ha 25-49% BompocoB B
TecTe.

Bbannel He HaumcnsioTCs, ecnm B TecTe MeHee 25% TpaBHIBHBIX
OTBETOB.

Ketic

4-5 6amiIoB — 3aJaHHUC BBIIIOJTHCHO B IIOJTHOM O6’BGMC; MpeaACTaBJICHBI
MNpUMCPBI; BBIBOJAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
crieiyaljibHass TCPMHUHOJIOTUA;, B BbIINOJHCHUW 3aldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

1-3 Ganna — 3aJaHuEC BBIIIOJIHCHO HE B ITOJTHOM O6’L€M€; MMPpUMCPBI HE
MNpCACTaBJICHBI; MIpaBUIIBHO HCIIOJIBb30BaHa CricnuajibHas
TCPMUHOJIOTUA; BBIBOAbI aprYMCHTHPOBAHBI; B BBINIOJHCHUHN 3aJJaHUS
WICHBI KOMaHbl Yy4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonnenue 3agaHusA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPpUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI

13



CucreMHBIN
MOAXO/ B
yIpaBieHAN
POEKTaMHU.
[optdens
MIPOEKTOB.
@OyHKIHOHAJIBH
bl 00nacTu
yIpaBicHUS
POEKTaMHU.

Occe

7-8 OamioB — BO BBEICHWH UETKO c(opMynupoBaH Te3HC,
COOTBETCTBYIOIIMA TEME 3cce, JMAEIEHHE TEKCTa Ha BBEJCHHE,
OCHOBHYIO YaCTh U 3aKJIIOYEHUE; B OCHOBHOM YacTH; JIOTHYHO, CBSI3HO
U TIOJIHO JJOKa3bIBA€TCS BBIABUHYTBHIM TE3UC; 3aKIIOUEHHE COACPKUT
BBIBOJIBI, JIOTUYHO BBITEKAIOLIUE W3 COJAEPKAHUS OCHOBHON YacTH;
MPaBUWIBHO (YMECTHO U JOCTAaTOYHO) HCIIOJB3YIOTCS pa3HOOOpa3HbIe
CpeACTBa CBS3H; AEMOHCTPUPYET MOITHOE TIOHUMAaHHUE TIPOOIIEMBI;

4-6 Oamma - BO BBEICHWM UYETKO CQOPMYITHPOBaH TE3MC,
COOTBETCTBYIOIIIMHA TEME 3CCE, B OCHOBHOW YaCTH JIOTUYHO, CBA3HO,
HO HEAOCTAaTOYHO IIOJTHO JOKAa3bIBAeTCS BBIABHHYTBIA  TE3UC;
3aKJIIOYEHNE  COJEPXKHUT  BBIBOJBI, JIOTUYHO BBITEKAOIIUE U3
cofepkaHHWsl ~ OCHOBHOM  4YaCTH;  YMECTHO  HCIOJB3YHOTCS
pa3sHooOpa3Hble CpeACTBa CBS3M; IJsl BBIPRKEHHSI CBOUX MBICIEH
CTYJEHT HE NOJb3YETCs YIPOUIEHHO-IIPUMUTHUBHBIM S3BIKOM;

1-3 Oamnma — BO BBeACGHUM Te3HC cPOPMYNHPOBAH HEUETKO WIH HE
BIIOJIHE COOTBETCTBYET TEME 3CCE€; B OCHOBHOM YacTH BBIABHHYTBIN
TE3UC JIOKAa3bIBACTCS HEAOCTAaTOYHO JIOTHYHO (yOemuTenbHO) |
MOCJIEZIOBATENbHO;  3aK/IIOYEHHE  BBIBOABI  HE  IOJHOCTBHIO
COOTBETCTBYIOT COAEPKAHWIO OCHOBHOM YAacTH; HEIOCTaTOYHO WIIH,
HA000POT, M30BITOYHO HCIIONB3YIOTCSI CPENCTBA CBSA3H; A3BIK PaOOTHI
B LIEJIOM HE COOTBETCTBYET YPOBHIO CTYJICHTA BYy3a.

Ecnmu crymeHT He mpeAcTaBMSI 3CCE€ WM 3CCE HE OTBEYaeT
BBILIETIEPEYHCICHHBIM KPUTEPUSM, OAJIJIB HE HAYHUCIISIOTCS.

b

[IpakTnue
CKOE
3a/laHue

7-8 GamnoB — 3aJaHHUC BBIIIOJTHCHO B IIOJTHOM O6’BGMC; MpeaACTaBJICHBI
MNpUMCPLBI; BBIBOAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HCIOJb30BaHa
crnienualjibHasl TCPMHUHOJIOTUA,; B BbINOJHCHUHU 3aJldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

4-6 Oamma — 3aaHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPUMEPHLI; B LCJIOM HCIIOJIb30BaHa
CIICajibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBIITIOJIHCHUM 3alaHUd YICHBI KOMAHJbI Y4YaCTBOBAJIn C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

1-3 Gamna - 3aJaHHUC BBIIIOJITHCHO HEC B ITOJIHOM 06’BeMe; OPpUMCPBI HE
MpEACTaBJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CcricnuajibHas
TCPMUHOJIOTUA; BBIBOAbI aprYMCHTHPOBAHBI; B BBINIOJHCHUHN 3aJJaHUS
WICHBI KOMaHbl Y4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonaenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJIHCHO, XapaKTCPpUCTUKU HE MNPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI.

VYmpasnenue
KOMaHIOou
MIPOCKTA.

Ketic

4-5 6anoB — 3aJaHHEC BBIIIOJIHCHO B ITOJTHOM 06’BCMG; aHalIn3 THOKUX
MCTOAOB YIHpABJICHUA MTPOCKTOM MPOBCACH TIPAaMOTHO, BBIBOAbI
APTYMCHTHUPOBAHELIL; MMpaBUJIBHO HUCIIOJIb30BaHa CIiI€uaJibHas1
TCPMUHOJIOTHUA; B BBIIIOJIHCHHUU 3aJaHHd AKTHBHO Y4YaCTBOBAJIMU BCC
YJICHBI KOMaHbI.

1-3 Oamma — 3aJaHuC BBIIIOJIHCHO HC B IIOJIHOM O6’L€M€; rpaMOTHO
MMPOBCJCH aHalInu3 OAHOTO U3 TUOKMX MCTOAOB YIIPABJICHHUA ITPOCKTOM;,
MpaBUJIBHO HCIOJIb30BaHa CICHHAJIbHAA TCPMHUHOJOTHA; BbIBOJAbI
APTYMCHTHUPOBAHLI; B  BbBIINOJHCHHUU 3aldHUA YJICHBI KOMAaH/bL
y4aCTBOBaJu C pa3H0171 CTCIICHBIO aKTUBHOCTH.

Brimonaenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBINIOJIHCHO, HCT aHajlin3a MCTOAOB YIHPABJICHHUA TIPOCKTOM; HEC
MNpEACTABJICHBI MPUMEPBI U XAPAKTCPUCTHUKU MCETOHOB YIPABJICHUA
IMPOCKTOM; HCT BbIBOJA, HCT KOMaHZ[HOﬁ pa6OTLI
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Pemenue
CUTYanuo
HHBIX
3aga4(Ko
HTPOJIBH
blIii cpe3)

5 0auoB - 3aJaHHE BBIIOJHEHO MOJIHOCTBIO, CTYACHT NPHBOIUT
MOJHYI0 YETKYI0 apryMEHTalul0 BHIOPaHHOIO PELICHHs HAa OCHOBE
KaueCTBEHHO CHAEAHHOIO aHaiu3a. JleMOHCTPHPYIOTCS XOpOLINE
TEOpEeTUYECKHEe 3HAHUS, UMEETCsl COOCTBEHHass 00OCHOBaHHAA TOYKa
3peHHs Ha MpoOieMy U MPUYMHBI €¢ BO3HUKHOBeHHA. B cimydae psaa
BBISIBJICHHBIX MPOOJIEM YeTKO ompeneiseT ux uepapxuto. [Ipu yctHoi
MPE3CHTAlMH YBEPEHHO M OBICTPO OTBEYaeT Ha 3aJaHHBIC BOIPOCHI,
BBICTYIUIEHHE CONPOBOXAACTCSA MpUEMaMM BU3yanu3aluu. B ciydae
MUCBMEHHOTO OTYETA-TPE3EHTAIH 10 BBIOJIHEHUIO 3a/1aHus CIeNIaH
CTPYKTYpHUPOBAaHHBIA W AETAIM3UPOBAHHBI aHa W3 CHTYalMOHHON
3aJa4M, TpeACTaBlIeHbl BO3MOXKHBIE BapHaHTHI pemieHus (3-5), 4eTKo
U apryMEHTUPOBaHO OOOCHOBaH OKOHYATEJILHBIA BHIOOP OFHOTO U3
AJIBTEPHATUBHBIX PEIICHUH.

4 Ganna - 3aJjaHye BBIMOIHEHO MOJHOCTHIO, HO CTYACHT HE IMIPUBOIUT
MOJHYI0 YETKYI0 apryMeHTauuio BBIOpaHHOTO pemieHus. Hmeer
MECTO HM3JIUIIHEE TEOPETH3UPOBaHUE, WM HA00OPOT, TEOPETHIECKOE
000CHOBaHHE OTPaHMYECHO, UMEEeTCA COOCTBEHHAs TOYKa 3PEHUS Ha
npoOieMbl, HO HE BCE NPUYMHBI €€ BO3HHMKHOBEHHS YCTaHOBIICHBI.
I[Ipu ycTHOW Tmpe3eHTalMM Ha  JOMOJHUTENBHBIE  BOIPOCHI
BBICTYNAIOIIMA OTBEYaeT C HEKOTOpBIM 3arpynHeHueMm. llpu
MUCBMEHHOM OTYETE-IPE3EHTALNN MO BBHITOJHEHUIO 33JaHUS CIENaH
HE TIOJHBIA aHaJIM3 CHTYallMOHHOHW 3aja4d, Oe3 ydyeTa psna (axTos,
BBISIBJICHBI HE BCE BO3MOYKHBIE MPOOIEMBI, IJIsl PELICHUsI MOTJIAa OBITh
BbIOpaHa BTOPOCTEINICHHAs, a HE IVIaBHas MpoOieMa, KOJIUYECTBO
MIPEJICTABIEHHBIX BO3MOXKHBIX BapUaHTOB pelIeHUs —2-3, 3aTpyqHEHa
YyeTKas apryMeHTalusi OKOHYaTeJIbHOTO BbIOOpa OXHOTO W3
AIIBTEPHATUBHBIX PEIICHUH.

3 Oamma - 3agaHue BBIIIONHEHO Oonee 4yeM Ha 2/3, HO CTyHEHT
pacIuipIBYaTO  pacKpblBaeT  peIIeHHe, HE  MOXKET  YETKO
apryMEHTUPOBATh  CACIAaHHBIH  BHIOOp,  IMOKa3blBaeT  SIBHBII
HEJAOCTAaTOK  TEOPETHMYECKUX  3HaHUH. BriBosibI crnalsble,
CBHJIETENLCTBYIOT O HEHOCTaTOYHOM aHaju3e (akToB, B OCHOBE
pelieHus MOXET HMETh MECTO HHTeprperanus (akTtoB win
npeamnonoxenusi, CoOCTBeHHas TOYka 3peHHS Ha PUYHHB
BO3HUKHOBEHHS TpoOieMbl He 00OCHOBaHa WM OTCYTCTBYeT. [lpm
YCTHOM TMpEe3eHTallM Ha BONPOCHl OTBEYAaET C TPYyAOM WIN He
OTBEYAaEeT COBCEM. B ciayyae NUCBMEHHOM TpPE3EeHTAlMU IO
BBITIOJTHEHUIO 3aJ]aHusl HE CAeTaH AETaNbHBIA aHalu3 CUTYallHOHHOMN
3aJa4d, Aalleko He Bce (aKThl YYTEHBI, AJISl pPELICHUs BBIOpaHa
BTOpPOCTENEHHass, a He [JaBHas  mpolieMa,  KOJIWYECTBO
MIPEICTaBIECHHBIX BO3SMOKHBIX BAPHAHTOB pEIIeHUs —1-2, OTCYTCTBYET
YeTKask apryMEHTAIHs OKOHYaTeIbHOTO BHIOOpa PEeLICHUSI.

1-2 Gamna - 3aJaHye BBIIOJIHEHO MEHEE 4eM Ha TpeTh. OTCYTCTBYET
JeTaln3anys Py aHaJIN3e CUTyallHOHHOM 3aJ1auil, U3JI0KEHHE YCTHOE
WM MUCBMEHHOE HEOCTaTOYHO CTPYKTypHpoBaHo. Eciu pemenue u
0003Hau€HO B BBICTYIUICHMM WJIH OTYETe-NMPE3CHTAllMd, TO OHO
YaCTUYHO SBIISIETCSI PEIIEHHEM INPOOJEMBI, KOTOpas 3alloKeHa B
CUTYaIlIOHHOM 3aJ1aue.
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[InanupoBanue
MIPOEKTa MO
BPEMEHHBIM
napaMeTpam.

MpakTuu
ecKoe
3ajanmue
Nel(koHT
PONBHBINI
cpe3)

4-5 6anoB — 3aJaHHEC BBIIIOJJHCHO B ITOJTHOM 06’BCMG; aHalIn3 THOKUX
MCTOAOB YIHpAaBJICHUA MNPOCKTOM MPOBCACH TIPAaMOTHO, BBIBOAbI
APTYMCHTHUPOBAHELIL; MMpaBUJIBHO HUCIIOJIb30BaHa CII€uaJibHas1
TCPMUHOJIOTHUA; B BBIIIOJIHCHHUU 3aJaHHAd AKTHBHO Y4YaCTBOBAJIU BCC
YJICHBI KOMaHbI.

1-3 Oamma — 3aJaHHUC BBIIIOJIHCHO HC B IIOJIHOM O6’L€M€; rpaMOTHO
MMPOBCJCH aHallnu3 OAHOTO U3 TUOKMX MCTOHOB YIIPABJICHHUA ITPOCKTOM;,
MMpaBUJIBHO HCIOJIb30BaHa CICHHAJIbHAA TCPMHUHOJOTHA; BbIBOJAbL
APTYMCHTHUPOBAHLI; B  BbLIINOJIHCHHUM 3aldHUA YJICHBI KOMAaH/bI
Yy4aCTBOBAJIHA C pa3H0171 CTCIICHBIO aKTUBHOCTH.

Brimonaenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBIIIOJIHCHO, HCT aHajlin3a MCTOAOB YIHPABJICHHUA TIPOCKTOM; HC
NpCeACTABJICHBI MPUMEPBI U XAPAKTCPUCTHUKU MCETOHOB YIIPABJICHUSA
IMPOCKTOM; HCT BbIBOJA, HCT KOMaHZ[HOﬁ pa6OTI>I.

ILnanupoBanue
MpPOEKTa Mo
CTOUMOCTHBIM
rmapaMeTpam.

IIpakTuuc
KO€
3a/1aHue

7-8 6amIoB — 3a/1aHKE BHITIONHEHO B ITOJIHOM O0BEME; MPEICTABICHEI
MPUMEPHI; BHIBOJIBI APTYMEHTUPOBAHBI, TPABWJILHO WCIIOIL30BaHA
CrielMabHAs TEPMUHOJIOTHS;, B BBIMONHEHUN 3aJ[aHUSl AKTHBHO
Y4aCTBOBAJIN BCE WICHBI KOMAH/IbI.

4-6 Oamra — 3amaHUC BBITTOJIHCHO MPAKTHYCCKH B TIOJTHOM OOBEME;
MPE/ICTAaBICHbl HEKOTOpBIE TMPHUMEPHI; B IEIOM  KCIIOIh30BaHa
CrelMaNbHAsl  TEPMHUHOJIOTUS;  BBIBOJABI ~ aprYMEHTHPOBAHBI, B
BBHITMIOTHEHUW 3aJlaHHUs WICHbI KOMAaHJbl y4YacTBOBAIU C pa3HOMN
CTETICHbIO aKTUBHOCTH.

1-3 Ganna - 3amaHue BHITTOJIHEHO HE B TIOJTHOM OOBEME; IPUMEPHI HE
MPECTaBICHBL; MPaBUIBHO WCTIOJb30BaHa crienManbHas
TEPMUHOJIOTHS; BBIBOJBI apIYMEHTUPOBAHEI, B BBITIOJIHEHUH 3aJ[aHUS
YJICHBI KOMaH/Ibl YYaCTBOBAJIM C Pa3HOM CTENCHBIO aKTHBHOCTH.
BrimonHenne 3ajaHus OannamMu He OICHWBAeTCsS - 3aJlaHue He
BBITIOJTHEHO; XApaKTEPUCTUKU HE MPOIKCAHBL, HE MPEICTABICHBI
MPUMEPHI; HET BBIBO/IA; HET KOMaHIHOM PaboTHI.

VYnpasnenue
KaueCTBOM
MPOEKTA.

Keiic

4-5 OajuloB — 3aJaHH€ BBIINOJHEHO B IIOJHOM OOBEME; BBIBOJbI
aprYMEHTUPOBAHbI,  TPABWILHO  HKCIOJb30BaHA  CIEHUAIbHAS
TEPMUHOJIOTHS; B BBITIOJIHEHUH 3aJlaHUS aKTHBHO YYacTBOBAJIM BCE
YJICHBI KOMaHIbI.

1-3 Gamra — 3amaHye BBITOJHEHO HE B MOJHOM 00BEME; MPaBHIBLHO
WCTIOJIb30BaHa CrienMaNbHas TEPMUHOJIOTHSI; BBIBOJIBI
apPTYMECHTUPOBAHbI, B BBHIMONHCHUW 3aJIaHUSl WICHBl KOMAaHJIbI
Y4aCTBOBAJIU C Pa3HOM CTEMICHBIO aKTHBHOCTH.

Brimonnenne 3ajaHus OannamMu He OICHWBAeTCsS - 3aJlaHue He
BBITIOJTHEHO; XapaKTePUCTUKH He TMPOIUCAHBI, HET BBIBOJA, HET
KOMaHIHOH paboTHI
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VYmpasnenue
pUCKaMH B
MIPOEKTE.

Pemenne
CUTYallo
HHBIX
3a1a4

5 0auoB - 3aJaHHE BBIIOJHEHO MOJIHOCTBIO, CTYACHT NPHBOIUT
MOJHYI0 YETKYI0 apryMEHTalul0 BHIOPaHHOIO PELICHHs HAa OCHOBE
KaueCTBEHHO CHAEAHHOIO aHaiu3a. JleMOHCTPHPYIOTCS XOpOLINE
TEOpEeTUYECKHEe 3HAHUS, UMEETCsl COOCTBEHHass 00OCHOBaHHAA TOYKa
3peHHs Ha MpoOieMy U MPUYMHBI €¢ BO3HUKHOBeHHA. B cimydae psaa
BBISIBJICHHBIX MPOOJIEM YeTKO ompeneiseT ux uepapxuto. [Ipu yctHoi
MPE3CHTAlMH YBEPEHHO M OBICTPO OTBEYaeT Ha 3aJaHHBIC BOIPOCHI,
BBICTYIUIEHHE CONPOBOXAACTCSA MpUEMaMM BU3yanu3aluu. B ciydae
MUCBMEHHOTO OTYETA-TPE3EHTAIH 10 BBIOJIHEHUIO 3a/1aHus CIeNIaH
CTPYKTYpHUPOBAaHHBIA W AETAIM3UPOBAHHBI aHa W3 CHTYalMOHHON
3aJa4M, TpeACTaBlIeHbl BO3MOXKHBIE BapHaHTHI pemieHus (3-5), 4eTKo
U apryMEHTUPOBaHO OOOCHOBaH OKOHYATEJILHBIA BHIOOP OFHOTO U3
AJIBTEPHATUBHBIX PEIICHUH.

4 Ganna - 3aJjaHye BBIMOIHEHO MOJHOCTHIO, HO CTYACHT HE IMIPUBOIUT
MOJHYI0 YETKYI0 apryMeHTauuio BBIOpaHHOTO pemieHus. Hmeer
MECTO HM3JIUIIHEE TEOPETH3UPOBaHUE, WM HA00OPOT, TEOPETHIECKOE
000CHOBaHHE OTPaHMYECHO, UMEEeTCA COOCTBEHHAs TOYKa 3PEHUS Ha
npoOieMbl, HO HE BCE NPUYMHBI €€ BO3HHMKHOBEHHS YCTaHOBIICHBI.
I[Ipu ycTHOW Tmpe3eHTalMM Ha  JOMOJHUTENBHBIE  BOIPOCHI
BBICTYNAIOIIMA OTBEYaeT C HEKOTOpBIM 3arpynHeHueMm. llpu
MUCBMEHHOM OTYETE-IPE3EHTALNN MO BBHITOJHEHUIO 33JaHUS CIENaH
HE TIOJHBIA aHaJIM3 CHTYallMOHHOHW 3aja4d, Oe3 ydyeTa psna (axTos,
BBISIBJICHBI HE BCE BO3MOYKHBIE MPOOIEMBI, IJIsl PELICHUsI MOTJIAa OBITh
BbIOpaHa BTOPOCTEINICHHAs, a HE IVIaBHas MpoOieMa, KOJIUYECTBO
MIPEJICTABIEHHBIX BO3MOXKHBIX BapUaHTOB pelIeHUs —2-3, 3aTpyqHEHa
YyeTKas apryMeHTalusi OKOHYaTeJIbHOTO BbIOOpa OXHOTO W3
AIIBTEPHATUBHBIX PEIICHUH.

3 Oamma - 3agaHue BBIIIONHEHO Oonee 4yeM Ha 2/3, HO CTyHEHT
pacIuipIBYaTO  pacKpblBaeT  peIIeHHe, HE  MOXKET  YETKO
apryMEHTUPOBATh  CACIAaHHBIH  BHIOOp,  IMOKa3blBaeT  SIBHBII
HEJAOCTAaTOK  TEOPETHMYECKUX  3HaHUH. BriBosibI crnalsble,
CBHJIETENLCTBYIOT O HEHOCTaTOYHOM aHaju3e (akToB, B OCHOBE
pelieHus MOXET HMETh MECTO HHTeprperanus (akTtoB win
npeamnonoxenusi, CoOCTBeHHas TOYka 3peHHS Ha PUYHHB
BO3HUKHOBEHHS TpoOieMbl He 00OCHOBaHa WM OTCYTCTBYeT. [lpm
YCTHOM TMpEe3eHTallM Ha BONPOCHl OTBEYAaET C TPYyAOM WIN He
OTBEYAaEeT COBCEM. B ciayyae NUCBMEHHOM TpPE3EeHTAlMU IO
BBITIOJTHEHUIO 3aJ]aHusl HE CAeTaH AETaNbHBIA aHalu3 CUTYallHOHHOMN
3aJa4d, Aalleko He Bce (aKThl YYTEHBI, AJISl pPELICHUs BBIOpaHa
BTOpPOCTENEHHass, a He [JaBHas  mpolieMa,  KOJIWYECTBO
MIPEICTaBIECHHBIX BO3SMOKHBIX BAPHAHTOB pEIIeHUs —1-2, OTCYTCTBYET
YeTKask apryMEHTAIHs OKOHYaTeIbHOTO BHIOOpa PEeLICHUSI.

1-2 Gamna - 3aJaHye BBIIOJIHEHO MEHEE 4eM Ha TpeTh. OTCYTCTBYET
JeTaln3anys Py aHaJIN3e CUTyallHOHHOM 3aJ1auil, U3JI0KEHHE YCTHOE
WM MUCBMEHHOE HEOCTaTOYHO CTPYKTypHpoBaHo. Eciu pemenue u
0003Hau€HO B BBICTYIUICHMM WJIH OTYETe-NMPE3CHTAllMd, TO OHO
YaCTUYHO SBIISIETCSI PEIIEHHEM INPOOJEMBI, KOTOpas 3alloKeHa B
CUTYaIlIOHHOM 3aJ1aue.
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VYmpasnenue
KOMMYHUKAL
MU U
cTeKxonaepam
.

Occe

6 0auloB - 3aJaHHE BBIOJHEHO MOJIHOCTBIO, CTYACHT NPHBOIUT
MOJHYI0 YETKYI0 apryMEHTalul0 BHIOPaHHOIO PELICHHs HAa OCHOBE
KaueCTBEHHO CHAEAHHOIO aHaiu3a. JleMOHCTPHPYIOTCS XOpOLINE
TEOpEeTUYECKHEe 3HAHUS, UMEETCsl COOCTBEHHass 00OCHOBaHHAA TOYKa
3peHHs Ha MpoOieMy U MPUYMHBI €¢ BO3HUKHOBeHHA. B cimydae psaa
BBISIBJICHHBIX MPOOJIEM YeTKO ompeneiseT ux uepapxuto. [Ipu yctHoi
MPE3CHTAlMH YBEPEHHO M OBICTPO OTBEYaeT Ha 3aJaHHBIC BOIPOCHI,
BBICTYIUIEHHE CONPOBOXAACTCSA MpUEMaMM BU3yanu3aluu. B ciydae
MUCBMEHHOTO OTYETA-TPE3EHTAIH 10 BBIOJIHEHUIO 3a/1aHus CIeNIaH
CTPYKTYpHUPOBAaHHBIA W AETAIM3UPOBAHHBI aHa W3 CHTYalMOHHON
3aJa4M, TpeACTaBlIeHbl BO3MOXKHBIE BapHaHTHI pemieHus (3-5), 4eTKo
U apryMEHTUPOBaHO OOOCHOBaH OKOHYATEJILHBIA BHIOOP OFHOTO U3
AJIBTEPHATUBHBIX PEIICHUH.

4-5 0GamioB - 3aaHUE BBIIOJHEHO IONHOCTBIO, HO CTYHOCHT HE
MPUBOOUT TOJHYIO YETKYI0 apryMEHTAalHMI0 BBIOPAHHOTO PEIICHHS.
HNmeer MecTo W3MUIIHEE TEOPETHU3MPOBAaHUE, WM HAo00OPOT,
TeopeTnyeckoe OOOCHOBaHWE OTrPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKA 3PEHHUSI Ha MPOOJIEMBI, HO HE BCE MPUYMHBI €€ BO3ZHUKHOBEHHS
ycTaHoBieHbl. [Ipu ycTHOM mpe3eHTanMM Ha JONOJHUTEIbHBIC
BOIPOCH BBICTYNAIOIINN OTBEYAET C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MUCBMEHHOM OTYETE-IPE3EHTALNN MO BBHITOJHEHUIO 33JaHUS CIENaH
HE TIOJHBIA aHaJIM3 CHTYallMOHHOHW 3aja4d, Oe3 ydyeTa psna (axTos,
BBISIBJICHBI HE BCE BO3MOYKHBIE MPOOIEMBI, IJIsl PELICHUsI MOTJIAa OBITh
BbIOpaHa BTOPOCTEINICHHAs, a HE IVIaBHas MpoOieMa, KOJIUYECTBO
MIPEJICTABIEHHBIX BO3MOXKHBIX BapUaHTOB pelIeHUs —2-3, 3aTpyqHEHa
YyeTKas apryMeHTalusi OKOHYaTeJIbHOTO BbIOOpa OXHOTO W3
AIIBTEPHATUBHBIX PEIICHUH.

3 Oamma - 3agaHue BBIIIONHEHO Oonee 4yeM Ha 2/3, HO CTyHEHT
pacIuipIBYaTO  pacKpblBaeT  peIIeHHe, HE  MOXKET  YETKO
apryMEHTUPOBATh  CACIAaHHBIH  BHIOOp,  IMOKa3blBaeT  SIBHBII
HEJAOCTAaTOK  TEOPETHMYECKUX  3HaHUH. BriBosibI crnalsble,
CBHJIETENLCTBYIOT O HEHOCTaTOYHOM aHaju3e (akToB, B OCHOBE
pelieHus MOXET HMETh MECTO HHTeprperanus (akTtoB win
npeamnonoxenusi, CoOCTBeHHas TOYka 3peHHS Ha PUYHHB
BO3HUKHOBEHHS TpoOieMbl He 00OCHOBaHa WM OTCYTCTBYeT. [lpm
YCTHOM TMpEe3eHTallM Ha BONPOCHl OTBEYAaET C TPYyAOM WIN He
OTBEYAaEeT COBCEM. B ciayyae NUCBMEHHOM TpPE3EeHTAlMU IO
BBITIOJTHEHUIO 3aJ]aHusl HE CAeTaH AETaNbHBIA aHalu3 CUTYallHOHHOMN
3aJa4d, Aalleko He Bce (aKThl YYTEHBI, AJISl pPELICHUs BBIOpaHa
BTOpPOCTENEHHass, a He [JaBHas  mpolieMa,  KOJIWYECTBO
MIPEICTaBIECHHBIX BO3SMOKHBIX BAPHAHTOB pEIIeHUs —1-2, OTCYTCTBYET
YeTKask apryMEHTAIHs OKOHYaTeIbHOTO BHIOOpa PEeLICHUSI.

1-2 Gamna - 3aJaHye BBIIOJIHEHO MEHEE 4eM Ha TpeTh. OTCYTCTBYET
JeTaln3anys Py aHaJIN3e CUTyallHOHHOM 3aJ1auil, U3JI0KEHHE YCTHOE
WM MUCBMEHHOE HEOCTaTOYHO CTPYKTypHpoBaHo. Eciu pemenue u
0003Hau€HO B BBICTYIUICHMM WJIH OTYETe-NMPE3CHTAllMd, TO OHO
YaCTUYHO SBIISIETCSI PEIIEHHEM INPOOJEMBI, KOTOpas 3alloKeHa B
CUTYallIOHHOH 3ajaye..
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13-15 GaynoB — 3a7aHKE BBHITOJHEHO B MOJHOM O0BEME; COMEpIKAHUE
MPOEKTa  PAaCKPBITO;  MPEJCTABICHBI  PE3yJAbTaThl  MPOCKTHOM
NESATSILHOCTH KOMAaHJIbI, BBIBOIBI apTyYMEHTHPOBAHEI;, MPaBUILHO
WCIIONb30BaHA CIICMaiIbHAsl TEPMHUHONOTHs;, pabora odopMIICHA B
COOTBETCTBHH C DPEKOMCHIAIMSIMH, MaTepuan H3JIOKEH JIOTUYHO H
MOCJICZIOBATENILHO; B BHIMOJIHCHUY 3aJ]aHHs AKTHBHO yYaCTBOBAIU BCE
YJICHEI KOMAHJIBIL.

8-12 GamnoB — 3aJaHK€e BEIIIONIHEHO HE B IOJHOM 00bEME; OTACIbHEIE
MO3UIMM TPOEKTa HE PACKPBITHI, MPEIACTABICHBI PE3YJbTATHI
MPOCKTHOW JACSITETbHOCTA KOMAaH[IbI, MPAaBHJIBHO WCIIONB30BaHa
CHeluanbHas TEPMUHOJIOTHUS;, BBIBOJBI apryMEHTHPOBAHBI; paboTa
opopmiieHa B COOTBETCTBUU C PCKOMCHIAIUSMHU; HMECHOTCS
OTACIBHBIC HAPYIICHUS B JIOTUKE W3JIOKCHUS Marepuaia; B
BBITIOJTHCHUY 3aJaHHUS WICHBl KOMaHJIbl y4YacTBOBAIM C pPa3HOU
CTEIEHBIO AKTUBHOCTH.

1-7 Oamna — 3agaHWe BBHINOJIHEHO YacTHYHO; (parMeHTapHO
MPEJICTABICHBl  OTICIbHBIC TIO3WIIMHM COACPKAHHUA TIPOCKTa H
pe3yabTaThl  MPOEKTHON  JCSITENbHOCTH  KOMAaH[bI, TPaBUILHO
HCIOJIb30BaHa crienuaibHas TEPMHHOJIOTHUS; HEIOCTATOYHO
apryMEHTUPOBaHBl  BHIBOABI; OGOpMIICHHE PabOThl COOTBETCTBYET
PEKOMEHIANUSM HE TOJIHOCTHIO; UMEIOTCS OT/ICJIbHEIC HApyIICHUS B
JIOTUKE W3IIOKCHHSI Marepualia; HH3Kas CTENeHb AKTUBHOCTH U
B3aMMOJICHCTBUS YICHOB KOMAaHIbI.

Brimonnenue 3amaHus OalgaMM HE OLIGHMBACTCS - 3aJaHHE HE
BBITIOJTHEHO; COJICP)KAHUE TIPOSKTa HE PACKPBITO; PE3YJIBTaThl
MPOCKTHOM  JIEATENBHOCTH KOMAaHABI HE TPEICTABICHBI, IPHU
WCTIONB30BAHUH CIICIIUATBHON TEPMUHOJIOTHY JIOMYIICHBI OIIUOKY;
HET  BEIBOJA, opopmiienue  paboOTEl  He COOTBETCTBYET
pexoMmeHzanusM; pabora odopmieHa C TPyObIMH OLIMOKaMH;
MaTepuan W3JIOKCH HEJOTMYHO W HEMOCJIEIOBaTeNbHO; HET
KOMaHTHOH pa0oThI.

5 6amnoB — crygent nocetrn 100% 3ansaTHii.

4 6anna — ctyneHT nmocetun He MmeHee 80% 3aHATHI.

3 Gamna — cTyaeHT nmoceTun He MeHee 50% 3aHsATHil.

1-2 Ganna — CTyZIeHT moceTHI He MeHee 25% 3aHaTuil.

Ecnu ctynenT nmocetun meHee 25% 3aHATHIA, OAJUTBI HE HAUUCIISIFOTCS
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[IpemMuansHbIC OAITBL:
MIPOXOXKICHUE OHIaH-Kypca — 20 6auioB.

9. VYmpasnenue 3amura
MPOCKTaMU B | TPOEKTa
ctepe
npodeccruoHab
HO
JEATSILHOCTH.
10. [TocemaemocTs
11. IIpeMuansHbIC OaITHI
12. HUroro 3a cemectp

100

HToroBast oueHka 1o 3a4ery BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaIUIIMOHHON YeThIPEeXOaIbHOM
mkane. IlepeBog  100-0amnpHON
YeThIpeX0aIbHYIO0 OCYIIECTBISETCS CIEAYIOUIMM 00pa3oM:

peﬁTHHFOBOﬁ OLICHKHU 10 JUCHUITIIIMHE B TpaAUIIUOHHYIO

100-0ajuibHasg cucreMa

TpanguuuoHHas cucrteMa

50 - 100 6aiutoB

3ayTeHo

0 - 49 Gaiu10B

He 3auteno

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

3amura npoexra

Tema 9. Ynpapnenue npoekramu B cepe npopeccuOHaTbHON AeATEIbHOCTH.

[IpumepHas cTpyKTypa npoeKTa:

1.060cHOBaHKE pa3pabOTKH MPOEKTA (AKTyaJbHOCTh TEMBI, aHAJIN3 UCXOAHOM cuTyarun). 2.11pobiema,

MpenoaraeMblil MacITad ee pemeHusl.
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3.1lenb, 3amaun.

4.0xunaemMble pe3ynbTarhl (MIPOAYKT MPOEKTHOH eATeIbHOCTH): Ha3BaHue, cepa U YCIOBUS IPUMEHEHMUS,
OTMHCAHNE U TEXHOJIOTHUYECKUE XapaKTEPUCTHKHU.

5.PecypcHoe obecnieueHue.
6.ITnan pabotsl. CpeacTBa perieHus: mpooieMbl.

IIpakTH4Yeckoe 3a1aHue

Tema 2. CuctemMHBIH TOAXO B yrpaBieHUU mpoektaMu. [Toprdens npoektor. @yHKIIMOHAIBHBIE 007aCTH
yIpaBJICHUS MPOEKTaMHU.

1. Onpenenure cTparernyecKre HapaBIeHUs Pa3BUTHS BBIOPAHHOTO BAMM IIPEITPHUATHSL.
2. Onpenenute KpUTEpUH 0TOOPA MPOEKTOB B MPOU3BOACTBEHHBIN MOPTQEb.

3. IlpoBeauTe OLIEHKY NMPOEKTOB, IPEAOCTABICHHBIX MTPETIOJaBaTENIEM, B IPOU3BOJICTBEHHBIH MOPTQETh
COIVIACHO BHIOPaHHBIM BaMU KPUTEPHUSM O0TOODA.

Crparerus IIpoekTsl
Hroro Ganos:

4. Onenure cOanancUpoBaHHOCTH nopTdens. ChopMynupyiTe Baly NpeIoKeHHs 10 U3MEHEHHIO
CTPYKTYpBI OPT(QES MPOU3BOACTBEHHBIX IPOSKTOB C YUETOM CIEHUPUKHU EATSIHHOCTU IPEAIPUATHSI.

5. [Jante onpenenenue nouatus «IIpuopurer npoekros». M3yunte 0CHOBHBIE METOBI ONPEICICHUS
IIPUOPUTETOB IIPOEKTA, HA30BUTE UX PEUMYIIECTBA U HEJOCTATKHU.

6. Chopmynupyiite Baly NpeaoKeHus 10 H3MEHEHUIO CTPYKTYPbI OPT(hEs MPON3BOICTBEHHBIX
MIPOEKTOB C YYE€TOM CIEUU(UKHU IEATEIbHOCTA BEIOPAHHOTO BAMU TPEATIPHUATHS.

IIpoextsr Ctparerus
Hroro Ganos:

9. Buecure B TaOnuIly MpOEKTHI, pealn3yeMble Ha BBIOpaHHOM BaMU IpeaAnpustuu. [IpoBeaure oueHKy
MIPUOPUTETA IPOEKTOB MPOU3BOACTBEHHOTO MOPT(EIS C YIETOM CeUn(PUKU AEATEITbHOCTH.

IIpoextsr Ctparerus
Hroro Ganos:

IpakTnyeckoe 3axanue Nel

Tewma 4. [InanupoBaHue MPOEKTA IO BPEMEHHBIM ITapaMeTpaM.
Pazpaboraiite rpaduk npoekra « OTKpBITHE CaIOHA MOJHOM 0K B
[TocnenoBarenbHOCTH BBINOJHEHUS 3a1aHUS:
1. BeiGepute cocTaB paboT, KOTOpBIE BOMAYT B KaJeHIAPHBIN TpaduK.
2. OnpenenuTe TEXHOJIOTHIO BBITIOJHEHUS Pa0OT MPOEKTA - pa3paboTaiTe CETEBYIO MOJICNb MMPOEKTA.

3. Ha ocHOBe 3KCIIEpPTHBIX OIICHOK, OMPEACTUTE BPEMEHHYIO MTPOIOJIKUTEIHHOCTH BBIMOJIHEHHS paboT
IIPOCKTA.

4. Onpenenure I1aH paHHUX U MO3JHUX CPOKOB, PACCUUTAB CETEBYIO MOJIEb IPOEKTA METOIOM
KPUTHYECKOI'O IIyTH.

5. Onpenenure obmue (MOIHBIE) pe3epBbl padOT MPOEKTAa.
6. OnpenennTe KPUTUYECKUM MyTh TPOEKTA.
7. OtoOpa3uTe 1IaH paHHUX CPOKOB B BHJE rpaduka (quarpammsl) [aHTTa.

TecrupoBanue

Tema 1. Uctopus ynpasinenus npoekramu. OnipesiesieHre U mpeaMeTHas 001acTh MPOeKTa.
1. Yro sBnsieTcss OMHUM U3 HanOoJiee BaXKHBIX HABBIKOB PYKOBOAMTENS MPOEKTa?
(a) HaBBIKU BEJCHUS TIEPETOBOPOB,
(6) HaBBIKM BIMSHHUS,
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(B) KOMMYHUKAaTUBHbBIEC HABBIKH.

2. K xapakrepuctrke BICOKO3(P(HEKTUBHOM MHTETPUPOBAHHONW KOMAH Il TIPOEKTAa OTHOCST:

(a) ynoBneTBOpeHue OT paboThl,

(6) sicHOe MOHMMaHUE OOIIUX TICJICH,

(B) 4yBCTBa U TOPAOCTDH 32 KOMAH]TY.

3. Kakas opranmu3zanusi ycTaHaBIMBAaeT CTaHJApT Ae-()aKkTo B 00JACTH yIpaBIECHUS IPOEKTaMU:

(a) PMBOK,

(6) PMO,

() PML.

4. BoiOepuTe npaBUIbHYIO NMOCIEI0BATEILHOCTD MPOLiecCca CTPYKTYPU3ALIUY TPOEKTA:

(a) ompeneneHue MPoOeKTa, YpOBEHB ACTAN3AINN, CTPYKTYypa Mpoliecca, OpraHu3allioOHHas CTPYKTYpa,
(0) ompenenenue MpoeKTa, ypoBeHb JA€TaIN3alluu, OpraHu3alloOHHas CTPYKTYpa, CTPYKTypa mpoiiecca,
(B) cTpyKTypa mporiecca, orpeeieHre MPoeKTa, ypoBEHb IeTalu3allui, OpraHu3aluoHHas CTPYKTYpa.
5. JIBa coOBITHS B c€TEBOM Ipauke MOTYT OBITh COSMHEHBI:

(a) omHOIT paboToi,

(6) nByMst paboTamu,

(B) onHO#1 uiu 6oiee padoT.

Jcce

Tema 1. Uctopus ynpasnenus npoekramu. OmnpeneneHie u npeaMeTHast 001acTh MpoeKTa.
1. OcoGeHHOCTH KOMaHI000pa30BaHUs.
2. SWOT-ananu3 npoekra: TpyAHOCTH U OIIMOKU TOCTPOCHHUSL.
3. [IporpaMMHBIE CpeICTBA YIPABJICHHS NPOEKTAMU: CPABHUTEIbHAS XapAKTEPUCTHKA.
4. Pucku npoexTa B yCIOBHUSIX POCCUNUCKON SKOHOMUKH.
5. Ilcuxonoruyeckne aceKThbl YIPaBICHUS TPOCKTOM.
4.3. [IpomesxyTouHast aTTecTalys 1o JUCIMILIMHE TPOBOAUTCS B opMe 3aueTa B 1 cemecTpe.

Tema 2. CuctemHBIH TOAXO B yrpaBieHuU mpoektaMu. [Toprdens npoekto. yHKIIMOHAIBHBIE 007IaCTH
yIpaBICHUS MPOEKTaMHU.

1. Yro onpenenser COBOKYITHOCTb JIEMEHTOB KaK CUCTEMY?

2. CyniecTBeHHBIE CBOMCTBA CUCTEMBI, U YEM OHH ONPEAEIAIOTCS?

3. B yem 3akirouaeTcs HOHATHE IPOEKTa KaK CUCTEMBI?

4. OCHOBHBIE 3JIEMEHThI CUCTEMOTEXHUKH, UCIIOJIb3yEMbIE IIPU YIIPABICHUN CBOMCTBAMHU CHCTEM.

5. B uem 3akitodaeTcss IPUHLKII CUCTEMHOCTH, M KAKO€ IIPABUJIO JIE)KUT B OCHOBE CUCTEMHOTO MOJX0Ja NpU
yIPaBIEHUH TPOEKTaAMU?

Tema 8. YnpaBineHre KOMMYHHUKALMSAMU U CTEHUKXOJIEPaAMH.
IIpumepHBIE TEMBI dCCE:

1. [Touemy ynpaBieHre OTHOUICHUSIMHU CO CTEUKOJIIEpaMy IPOEKTOB CTAHOBUTCS BaXKHBIM B COBPEMEHHBIX
npoeKTax?

2.Kakue ommoKu 10MyCKalTCs KOMaHJaMH U JTUIepaMu POEKTOB BO B3aUMOOTHOILIEHUSAX CO
cTeUKXxoaepamu?

3.Kakue metonpl kiaccuuKaIuy CTEHKXO0IAEPOB IMTPOSKTOB HAaMOOJIee pacpOCTPaHEHBI?
4.Kakue cymecTByIOT CTpaTernu KOMMYHMKAIMM €O CTEUKXOJ1epaMu IPOEKTOB?

5.1ToueMy oXuAaHUs CTEHKXOJIEPOB HYKHO TOBTOPHO OIIEHUBATh B XOJ€ peaau3aluu npoekra?

4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIUIUIMHE MPOBOIUTCS B popMe 3adeTa
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Tunossie Bonpocel 3aueta (YK-2, YK-3)

1.3apoxieHue 1 CTaHOBIIEHUE yIIpaBieHus poekraMu. COBpeMEHHOE COCTOSTHUE YIIPABIECHUS IPOEKTaMHU.
VYnpasnenue npoekramu B Poccun.

2.Ilpoekt kak OOBEKT ympaBiaeHus. lIporeccsl ympaBieHUs TPOCKTOM. METOHOIOTHS YIpPaBICHUS
MPOEKTAMHU: OMpEeNIEHUE U CTPYKTYypa.

3.CuctemMHbIN MOAX0/ KaK OCHOBA CTPATETUUYECKOr0 ynpasieHus npoekramu. CTpaTeruyecKkoe yrnpaBieHUue
npoektamu. Metoguka KYPO dhopmupoBaHus cTpaTernuecKoro «MEHIO» IPOEKTOB.

4.Yupasnenue GuHAHCOBBIM TopTdeneM u mopTdeneM MPOoeKToB: oliiee W paznuyus. JKU3HEHHBIA UK
noptdens MPOeKTOB. YCIOBUS U 0COOCHHOCTH MPUHSATHUS TIPOCKTHO-TTOPTQEITHHBIX PEIICHHIA.

5.0npeneneHue ympaBieHHs 4YEJIOBEUECKHMMH pecypcaMH NpoekTa. Pacrnpenenenue poseil B KOMaHJE
npoekta. MoTuBaIus y4acCTHUKOB MPOEKTHOM KOMaH bl. JINIEPCTBO MpHU yNIPaBICHUU TPOEKTOM.

6. YmpapneHue cpokamu mnpoekrta. [lomydenne wuHpoOpManuu o padoTax MpoekTa. ba3zoBbie METOIBI
dbopMupoBaHus U aHalu3a pacnucaHus mpoekra. ONTUMU3ALNS PAaCUCAHUS MPOEKTa C OTPAHUYEHHBIMU
pecypcamu.

Tunosble 3aganua 17 3auera (YK-2, YK-3)

1. PaccmaTpuBaeTcst MpoeKT opranu3anuyu MuHu-nuBoBapHu Komnanueit «loopoaen». Ilnanupyercs, yto
MPONYKIMEeN TMBOBAPHHU Oy/IeT Ka4eCTBEHHOE COJI00BOE MUBO, IIPUTOTOBIISEMOE IO KIACCUUECKOM
pelenType u3 BHICOKOKaUeCTBEHHBIX OTEUECTBEHHBIX M MMITIOPTHBIX KOMIIOHEHTOB. KoMmaHnus coOupaercs
MIPOU3BOJUTH HEMACTEPU30BAHHOE MHBO C IEJIBIO OCIEIYIOMIEro cObITa MOTPEOUTENSIM B PO3JIMB Yepes
NpEANpUATHS 00IIECTBEHHOTO MUTAHUS. AHAIN3 COCTOSIHUS PHIHKA MTMBA, IPOBECHHBIN B X0O/1€
MOATOTOBKH OM3HEC-IIIaHa, II03BOJIII BBISIBUTD OIIpeIesIeHHbIE BOSMOXKHOCTH /17151 Kommanuu B o0nactu
pou3BO/CTBa NMBa B TamOoBcKkoi oOnactu. Kommnanuei nmomyueHsl JaHHbIE OTHOCUTENIEHO BO3MOKHOCTH
MOCTABOK MHBA JJIsl IPEANPHUATHI OOIIECTBEHHOTO MUTAHUS, PACIIONIOKEHHBIX B PA3IMYHBIX pailoHax
peruoHa.

a. Beibepure 111 TaHHOTO IPOEKTa THI OPTaHU3AUOHHOMN CTPYKTYpbl. OOBSICHHUTE CBOW BBHIOOP.

6. ITocTpoiiTe KOMMYHHUKAITMOHHYIO CTPYKTYpPY TaHHOTO MPOEKTA.

B. Pa3pabotaiiTe u 000cHy#TE cCUCTEMY O0OyUYEHUS U TTOBBIIICHUS KBaTU(UKAITUU TIEPCOHAJIA TTPOCKTa!
— 7Sl TIEPCOHAJIa HU30BOTO YPOBHS;

— 17151 MEHEJKEPOB CPEIHET0 3BEHa;

— 7Sl PyKOBOJIUTENCH OpraHU3aIliH.

. Onumure 6a30Bbie OM3HEC-TIPOIIECCHI IAHHOTO MTPOEKTA.

1. CIpoTHO3UPYHTE pa3BUTHE CUTYAIIMHU C IIOMOIIBI0 METOa pa3paboTKH CIICHApUEB IJIs JAHHOTO
MIPOEKTA.

2. TamOoBCKUMI1 OaHK MJIAHUPYET BBIUTH Ha perHoHalbHbIe peIHKU P®. B cBA3u ¢ 3TUM mpeamnonaraercs
UCTIOJIb30BAaHUE CTPATErWy TOPU3OHTAIBHONW WHTETpaluy (TOIIOMEHHE PETHOHAJIBHBIX OAaHKOB B LIEJSIX
co3maHMs XoJguHra QenepaabHoro ypoBHs). CoOCTBEHHBIMH ()MHAHCOBBIMH CpEACTBaMH OaHK
pacnoJaraer.

a. ChopmynupyiiTe MUCCHIO TAHHOTO MTPOEKTA.

0. [Toctpoiite rpadux CPM nanHOTO TIpOEKTA.

B. Pa3paboraiite u 060CcHy#iTe HalIpaBICHUs COBEPILICHCTBOBAHHS KOPIIOPATUBHOMN KYJIBTYpPbI IPOEKTA.
r. [lepeuncnute pasznensl On3HecC-IIaHa CO31aHUs JaHHOTO ITPOEKTA.

1. [Ipennoxure TEXHOIOTHIO IPUHATHUS PELIEHUH ISl JaHHOTO IIPOEKTA.

3. PaccmarpuBaeTcsi IpOEKT MPOBEACHUSI TOPOJCKOTO Mpa3qHUKa MOCBAIMIECHHOTO «JIHIO 3aIlUThI JETEn».
Anmunuctpanusi ropona ¢unancupyetr 50% ot cMeTsl B pazmepe 3 MiH. pyOnied, ocTalbHBIE CpelCcTBa
TJIAHUPYETCS TTOTYIUTh U3 CIIOHCOPOB U PEKIaMOIaTEIICH.

a. [IpennmoxuTte 7151 paccCMaTpuBaEMOTo MPOEKTa KOPIIOPATHUBHYIO cTpareruto. OOBsICHUTE CBOM BBIOOP.
0. [TocTpoiiTe KapTy CTparernyecKuX rPyIII sl TaHHOTO TTPOEKTa.

B. BriGepute Hanbonee npruopureTHoe, Ha Bar B3, CpecTBO MAPKETUHTOBOM KOMMYHHKALIUY JIJIS
MIPUBJICUCHHUS MMOKYTIATEIeH MPOMYyKIMH (YCIIyTH) TaHHOTO TTpoekTa. OOBICHUTE CBOW BBHIOOD.

I. BeiOepuTe HHHOBAIIMOHHYIO CTPATETUIO JJISl TAHHOTO MPOEKTA.
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1. [TocTpoiiTe AJist TaHHOTO IPOEKTa CXEMATHYECKOE JIEPEBO 1ieliel (He MeHee TpeX YpPOBHEHM U ceMu

4.4. Illkana orieHUBaHMsI IPOMEKYTOUYHOU aTTECTALIUU
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Jeckpuntops! (ypOBHU) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTEIH

Onenka Kommnerenrinm
TOCTYOKCHHSI pe3YJIbTaTa)

VK-2 JIeMOHCTpUpPYET AOCTAaTOYHBI ypOBEHb 3HAaHUM O MeEXaHU3Max
pa3paboOTKM TIJIaHa peanu3ald MpPOeKTa C HCIOJIb30BaHUEM
Pa3NUYHBIX WHCTPYMEHTOB IUIAHUPOBaHUSA. B OONBIIMHCTBE CBOEM
cioco0eH TMpeiarath peHICHUs 33734, BO3HHMKAIOIIMX Ha BCEX
JTanax >KU3HEHHOTO IHMKJA Mpoekra. OTBET MOCTPOEH JIOTHYHO,

«3aUTECHO» Marepuaj H3JIaraeTcsi HayYHbBIM SI3BIKOM, HO 0€3 HCIOIb30BaHUS
(50 - 100 6anmoB) JIOTIOJIHUTEIBHOIO Marepualia
VK-3 HNmeer mpencraBneHHne 00 OCHOBHBIX HOpPMax M IpaBHIIAX

KOMaH/HOW paboTbl. MoxkeT BbIOMpaTh ONTHUMAIBHBIA CHOCOO
paspenieHnss KOHQIUKTOB U MPOTHBOPEUHA TPU JI€TOBOM OOIECHUH.
CrniocobOeH periaTh MOCTAaBJICHHbBIE 3aa4yl MIPU U3MEHEHUU BXOIHBIX
YCIIOBUM

VK-2 JlonmyckaeT cepbe3Hble OMMOKM M HETOYHOCTH NpU pa3zpaboTke
IUIaHa peajM3allid TPOEKTa C WCIOJIb30BAHHEM Pa3IMYHBIX
WHCTPYMEHTOB IUIAHUPOBaHUs. B OOJBIIMHCTBE CBOEM HE MOXKET
pEUINTh 3a/1a4¥, BOSHUKAIOIIME HA BCEX dTalax >KU3HEHHOTO IMKIIa
npoekra. OTCYTCTBYeT 3HaHUE CIICIHAIbHON TEPMHHOJIOTHH, JIOTHKA

«HEC 3a4YTCHO»
U 110CICA0BATCIBbHOCTD U3JI0OKCHUA

(0 - 49 Gannos)
VK-3 He opuentupyercsi B OCOOCHHOCTAX OpTraHHW3allUA COIMAIBHOTO

B3aMMOJCHCTBUS U peas3allii CBOCH pOJI B KOMaHJE, pacCKphIBaeT
ux (¢parmenrapHo. He MoxkeT pemarb 3aJa4yu 1O pacrpeneacHUo
MOPYYECHUN W NIeJIETUPOBAHMIO TMOJHOMOYMM 4WiieHaM KoMmaHIbl. He
OTBEYAET Ha JIONOJHUTEIbHBIE BOPOCHI 110 TEMaM Kypca

5. MeTonnuyeckue yKkazaHusi JAJis1 00y4a0IUXCS 10 OCBOCHUIO M CHUILIHHBI (MOLYJI)

5.1 MeTtoauueckue yka3aHus [0 OpraHu3aliy CaMOCTOSTENIbHOM paboThl 00yUYaOIIUXCS:

[Tpuctynas K M3y4eHUIO AUCLIUIUINHBL, B IEPBYIO O4YEpeIb 00yUaIOIIMMCsl HEOOXOIUMO O3HAKOMUTHCS
cozepkanueM pabdoueii mporpammsl qucturuinHbl (PIT1), koTopas onpenenseT cogepxkanue, oobem, a
TaKXKe MOPSA0K U3YyUCHUS U MPEToiaBaHusl yueOHOH TUCIMITINHEI, €¢ pa3zesia, YacTu.

J71s caMOCTOSTENbHOM paboThl BayKHOE 3HaYEHHE UMEIOT pa3zeibl «O0beM U collepskaHne AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U nHGOpMAIIMOHHOE 0O0ecTieyeHIe TUCIUIUIMHBD U «MaTepruaabHO-TEXHUYECKOe
o0ecrieueHre AMCUUIUIMHBI, TPOrpaMMHoOe obecrieueHue, npodeccuoHanbHble 0a3bl TaHHBIX U
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazgene «O0beM U coaepkaHue TUCHUIUIMHBD) YKA3bIBAIOTCS BCE pa3/ielbl M TEMbI H3y4aeMon
JTUCIMIUTMHBL, @ TAKXKE BUJIbI 3aHITHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pazgene «YuebHo-MeTonnyeckoe u HHPOpPMAIIMOHHOE 0OecTieyeHIe TUCIUIUIUHBD yKa3aHa
pEeKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B pazgene «MatepuanabHO-TeXHUYECKOE 0OecrieueHrne JUCIUIIMHBI, TPOrpaMMHOE 0OecTiedeHue,
npodeccuoHanbHble 0a3bl JAHHBIX U HHPOPMAIIMOHHBIE CITPABOYHBIE CUCTEMBI) COJIEPIKUTCS NIEPEUCHb
npodeccuoHanbHbIX 0a3 JAaHHBIX U MH(GOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JTUCIUIITAHBL.

5.2 PexomeHanuu o0y4aromuMces o padboTe ¢ TEOPETUIECKUMU MaTepraiaMy 10 JUCIUILTHHE

[Tpu u3yuennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IuMO:

- MPOCMOTPETH €l1lIe pa3 npe3eHTaluto Jekuuu B cuicteme MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUU MaTepHall ¥ IOTOJIHUTD €r0 C YYEeTOM PEKOMEHI0BaHHOM TOMOIHUTEIHHON
JUTEPaTypPhL;

- IPY CAaMOCTOSITEJIbHOM M3yYE€HUU TEOPETHUUECKOM TEMBI CIENIAaTh KOHCIIEKT, UCIIONIb3Ysl PEKOMEH/I0BAHHbIE
B PIT/] ucrounuku, npoeccuoHanbHbie 0a3bl JAHHBIX U HHPOPMALIMOHHBIE CIIPABOYHbIE CUCTEMBI:



- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATENILHOW pabOTHI, 10 TeME MpecTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TIPH MIOATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl (poHna oneHouHbix cpenacts (POC).
5.3 Pexomennaruu 1o pabore ¢ Hay4HOU U yueOHOM IuTepaTypoit

PaboTa ¢ OCHOBHOM 1 JOTIOTHUTEIBHON JTUTEPATYPOH SBIISCTCS TIIABHOU (DOPMOM caMOCTOSATEIBLHOM
paboThl U HEOOXOAMMA MIPH MOJTOTOBKE K YCTHOMY ONPOCY Ha CEMUHAPCKUX 3aHATHUSAX, K iedaram,
TECTUPOBAHUIO, FK3aMeHy. OHa BKIII0YaeT MpopabOTKy JEKIIMOHHOTO MaTepuala U peKOMEH0BaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.

Koncnekr nekiuu nomKkeH couepkars peepaTUBHYIO 3aiCh OCHOBHBIX BOIIPOCOB JIEKIIUHU, B TOM YHUCIIE C
onopou Ha pa3menieHHblie B cucteMe MOODLenpe3enTaiu, OCHOBHBIX HCTOYHUKOB M JINTEPATYPHI 11O
TeMaM, BBIBOJIBI 110 Kax10My Bonpocy. KoHCIeKT MOKeT ObITh BBIMIOJHEH B paMKax pacreyaTKy BblIaun
MIPE3CHTAITNH JICKITUH WM B OTACIBHOU TeTpaau 1o npeamety. OH T0KEeH ObITh aKKypaTHBIM, XOPOIIIO
YUTAeMbIM, HE COJIEPKaTh HE OTHOCALIYIOCS K TeMe HH()OPMALIUIO UIH PUCYHKH.

KoHcnekTsl HayqHOW JTUTEPATY Pl IPH CAMOCTOSATEIBbHOM MOATOTOBKE K 3aHIATHUAM JOJDKHBI COJIEpKaTh
OTBETHI Ha KaX/IbIi MIOCTABIEHHBIN B TEME BOIIPOC, UMETh CCHUIKY Ha UICTOUHUK MH(OPMAIIUH C
00s13aTeNIbHBIM YKa3aHHEM aBTOpa, Ha3BaHUS U rofia W3JaHUs UCIOIb3yEeMOM HaydyHOU JIUTEepaTyphl.
Koncnekt MokeT ObITh ONOPHBIM (COAEPkKATh JHUIIb OCHOBHbBIE KIIFOUEBbIEC MO3UIINN), HO TIPU 3TOM
MO3BOJISAIOIIMM JaTh MOJHBIA OTBET MO BOIIPOCY, MOXKET ObITh MOAPOOHBIM. OOBEM KOHCIIEKTa
ONPEIEISIETCS CAMUM CTYIEHTOM.

B npornecce paGoThl ¢ OCHOBHOM M JIOMIOTHUTEIBHOM JTUTEPATypPON CTYACHT MOXKET:

- JIeNaTh 3aMucH 10 X0y YTeHHsI B BUJI€ IPOCTOTO MIIM Pa3BEPHYTOrO I1aHa (CO3/1aBaTh MepeueHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTaBJIATH T€3UCHI (IUTUPOBAHNUE HAMOOJIEe BaXKHBIX MECT CTaThU WJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTbH aHHOTAIMH (KpaTKkoe 0000IIeHNE OCHOBHBIX BOITPOCOB PabOTHI);

- co371aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeH1allny 110 OATOTOBKE K OT/IEIbHBIM 33JJaHUSAM TEKYILEro KOHTPOJIS

CobecenoBanue peAnoaaraeT OpraHu3aluio Oecebl IpenoaaBaTesis Co CTyASHTaMH 110 BOIIPocam
MPAKTUYECKOTO 3aHATHS C IEeIbI0 Oosiee 00CTOATENBHOTO BBISIBICHHUS UX 3HAHUH 110 ONPEIeTICHHOMY
paszeiy, Teme, mpobiaeme u T.1. Bce wiieHsl rpymel MOTYT y4acTBOBAaTh B 00CYKICHHUH, 100aBISATh
MH(POPMALIUIO, TUCKYTHPOBATh, 33/1aBaTh BOIPOCH! U T.1.

YCTHBIN OMPOC MOXKET MIPUMEHSTHCS B Pa3IHMUHBIX (popMax: (GpOHTAIbHBINA, HHIUBUIYaIbHBIH,
KOMOMHUpPOBaHHbIN. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIIEKAILETO OICHKE:

- IPaBUJIBHOCTH OTBETA 110 COZIEP>KAHHUIO;

- IOJIHOTA U TUTyOMHA OTBETA;

- CO3HATEJILHOCTh OTBETA;

- JIOTHKA U3JI0’KEHUsI MaTepHuana;

- PallMOHATBLHOCTH MCIIOIB30BAHHBIX IIPUEMOB U CIIOCOOOB PEILIeHHs TOCTABICHHOM yueOHOil 3a1auu;

- CBOEBPEMEHHOCTD U APPEKTUBHOCTH MCIIOIB30BAHUS HATTISIIHBIX TOCOOUI M TEXHUYECKHUX CPEJCTB MpU
OTBETE;

- HCTOJIb30BaHNE JOTIOJHUTEIBHOIO MaTEpUaa;

- palMOHAJIBLHOCTb UCIIOJB30BAaHUS BPEMEHH, OTBEJICHHOIO Ha 3a/1aHuE.

VYCTHBINM 0IPOC MOXKET COMPOBOXKAATHCS MPE3ECHTALNEN, KOTOPAsi MOATOTABIMBAECTCS IO OAHOMY U3
BOIPOCOB MPAKTUYECKOTO 3aHATUSA. [Ipu BBICTYyIUIEHHHU ¢ TIpe3eHTanuel Heo0XoquMo o0paliaTh BHUMaHHe
Ha TaKME€ MOMEHTBHI KaK:

- coZlepyKaHNe NIPE3EHTALMN: aKTyaJIbHOCTh TEMBI, [IOJIHOTA €€ PACKPBITHS, CMBICIIOBOE COZIEPKAHUE,
COOTBETCTBHE 3asBJICHHOI TEMBbI COAEPIKaHUIO, COOTBETCTBUE METOJUUECKUM TPEOOBAHUM (I€JTH. CCHIIIKU
Ha pecypchbl. COOTBETCTBUE COAECPKAHUS U TUTEPATYPbl), IPaKTUUECKasi HAIIPaBIEHHOCTh, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aJIeKBaTHOCTh UCIIOIb30BAHUS TEXHUYECKUX CPEACTB yUCOHBIM 3a1a4am,
IIOCJIEJOBATENBHOCTD U JIOTUYHOCTD IIPE3EHTYEMOI0 MaTepHala;
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- oopMIIeHHE TIPE3eHTAIH: 00beM (ONITUMAIBHOE KOJIMYECTBO), AU3AMH (UUTAEMOCTh, HATUYHE U
COOTBETCTBHE I'paMKu ¥ aHUMAIINH, 3BYKOBOE 0(OpMIICHHE, CTPYKTYpUPOBaHUE HH(POPMAIIH,
COOTBETCTBHE 3asBJICHHBIM TPEOOBAHUSAM), OPUTUHAIBHOCTD OPOPMIICHHUS, ICTETHKA, UCTIOJIb30BaHHE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIE KAUECTBA: OPATOPCKUE CIIOCOOHOCTHU. COOMIOZICHNE PErIaMeHTa, YMOIIMOHAIBHOCTh, YMEHHUE
OTBETHTbH Ha BOIPOCH], CHCTEMAaTU3UPOBAHHBIE, TITyOOKHE 1 TIOJIHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBI:
- CoJiepKaHNE BBICTYIUICHUS: JIOTHYHOCTD U3JIOKEHUS MaTepuaa, paCKpbITHE TEMbI, TOCTYITHOCTb
u3NoKeHus, 3ppexkTuBHOCT npuMeneHus cpenctB MKT, cnocoObl U ycioBuUs TOCTHKEHUS
PE3yABTaTUBHOCTH U A((EKTUBHOCTH JIJISl BBITIOJIHEHUS 33]1a4 CBOCH MpodeccHoHanbHON WK yueOHOU
NesITeIbHOCTH, JOKA3aTeIbHOCTh IPUHIUMAEMBIX PEILICHUH, yMEHHE apryMEHTHPOBATh CBOM 3aKJIIOUEHUS,
BBIBOJIBI.

6. YueOHO-MeTOnM4YecKoe 1 HHPOPMALIMOHHOE o0ecriedeHre JUCHUITTHHbI

6.1 OcHoBHas UTEpaTYypa:

1. banamoB A. U., Porosa E. M., Tuxonosa M. B., Tkauenko E. A. Ynpasnenue npoekramu : Y4eOHUK U
IPAaKTHKYM JUIs By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Tekct : anekTponHsrii // 9BC «FOPAUTY [caiit].
- URL: https://urait.ru/bcode/449791

2. BacwoukoBa, T. C., llepxxo, M. A., WBanueBa, H. A., [lyxunaueBa, T. Il. YopaBienue npoektaMu c
ucnonb3oBanneM Microsoft Project : yudebnoe mocobue. - 2021-12-05; VYmpaBieHue NpoeKkTamu ¢
ucnonb3oBanrueM Microsoft Project. - Mocksa, CapatoB: Hurepner-Yuusepcuter WH(pOpMannmOHHBIX
Texunonoruit (MHTYUT), Aii [Tu Ap Meaua, 2020. - 147 c. - Teker : anexrponnsrii / [PR BOOKS [caiiT]. -
URL: http://www.iprbookshop.ru/89480.html

3. HerotoH, Puuapa Ynpasnenue npoekrtamu ot A 10 . - 2021-02-28; Ynpasnenue npoekramu ot A 1o .
- MockBa: Aneriuaa busnec bykc, 2019. - 192 c. - Tekcrt : anekrponnsiit // [IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/82359.html

6.2 JlonosHUTENBHAS IUTEpPATYpA:
1. Ilpeobpaxkenckas T. B., Myprasuna M. IIl., AnetnuroBa A. A. YnpapiieHHe mMpoeKTamH : ydeOHOe
nocobwue. - HoBocubupck: HoBocuOupckwmii rocynapcTBeHHBIN TexHUUeckuit yauBepcutet, 2018. - 123 ¢. -

Texct : onextponnsii // OBC «YHuBepcuteTckas OubmuoTexka onmaH» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=574957

2. Jleymkuna C. B. VYopaenenwe mpoektamu : ydeOHOe mocobue. - CraBpomoisib: CTaBpOIOJIbCKUN
TOCyJIapCTBEHHBIN arpapHbiii  yHuBepcurtet, 2017. - 204 c. - Tekcr : osnexkrponHsni // 3BC
«YHUBEPCUTETCKAS OmoOImoTeka OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

3. 3enenckuii II. C., 3umusaxoa T. C., Ilononpko I. M., Haraesa O. C., Ynuna C. JI. YopasieHue
nmpoektaMu : ydebHoe mocobue. - Kpacuospck: COY, 2017. - 132 c. - Teker : snexrponnsiii // DbC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=497741

4. Ilpeobpaxenckas, T. B., Myprasuna, M. 1II., AnetnuroBa, A. A. YnpapieHrue NpoeKTamMu : ydeOHOe
nocooue. - 2025-02-05; Ympasnenue mpoektamu. - HoBocuOupck: HoBocuOupckmii rocymapcTBEHHBIN
TexHudyeckuii yamBepcurtet, 2018. - 123 c. - Tekct : anekrponnbii / IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/91463.html

5. Tpybunun, A. W., Taiinyk, B. U., Kornpamosa, A. B. Ynpasnenue npoekramu : yuyebHoe mocobue. -
Bech cpok oxpaHbl aBTOPCKOTO IpaBa; YnpasieHue npoekramu. - Caparos: Al [lu Ap Menua, 2019. - 163
c. - Tekcr : anexrponnslii // [IPR BOOKS [caiir]. - URL: http://www.iprbookshop.ru/86340.html

6. 3enenckuii, I1. C., 3umusaxona, T. C., ITomoawko, I'. U., Haraesa, O. C., Ymuna, C. JI., Onusmesa, M. W.

VYrpaBieHue mnpoekramu : ydeOHoe mocobue. - Bech Cpok oOxpaHbl aBTOPCKOTO NpaBa; YIIpaBieHHE
npoektamu. - KpacHosipck: Cubupckuii penepansueiii yausepcuret, 2017. - 132 c. - TekcT : 2eKTpOHHBIN
// TPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/84174.html
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7. Knasepos, B. b. Ynpasnenune npoexramu. Kelic nmpaktudeckoro oOydeHus : yueOHoe mocodue. - Bech
CPOK OXpaHbl aBTOPCKOTO TIpaBa; YmpasieHue mpoekramu. Keiic mpakrudeckoro oOydenus. - CaparoB: A
[lm Op Menmua, 2018. - 142 c. - Tekcr : osmekrponneri // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/69295 .html

8. Uyitkuaa O. A. IIpoekTHas JeATEILHOCTh KaK CpeACTBO (HOPMHUPOBAHUS KOMMYHHKATHBHBIX
YHUBEPCAJIBHBIX Y4YEOHbIX JAEMCTBMA MIIAIIIMX IIKOJbHUKOB HA YPOKAaX MY3bIKHA: BBITYCKHAs
KBaTM(UKAIIMOHHAs padoTa : CTylAeHUeCKass HayuHas padora. - Hwkunii Tarwn: 6.u., 2019. - 96 c. - Teker :
anekTpouubii  // OBC  «YHuBepcurerckas ~ OuOnMoOTEeKa  OHJIAMHY [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=562691

9. IlaxomoBa H. 1O., Jmutpuea H. B., Kyspmuna E. B. IlpoektHas pestenbHOCTh. OlieHUBaHUE
JOCTIKEHUM 00y4arouuxcsi: METOIMYEecKoe MocoOHue g Y4YuTells HadalbHBIX KJIaccoB. 2 Kiacc
MeTonuueckoe mocodbue. - Mocksa: Pycckoe ciioBo — yueOnuk, 2017. - 73 ¢. - Teker : anexrponnsiii // bC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=486095

6.3 VHbpIe NICTOUHMKMU:

1. CpaBouHO-MH(MOPMAITMOHHBIN TOpTal Sociosite - www.sociosite.net

2. [TopTan 1o counanbHO-T'yMaHUTAPHOMY U MOJIMTOJIOTHYECKOMY 00pa3zoBaHuio - www.humanities.edu.ru -
www.humanities.edu.ru

3. ®enepanbublii mopran «Poccuiickoe oopa3oanue» - http://www.edu.ru/
4. ITopran «['ymanurapHoe obpazoBanue" - http://www.humanities.edu.ru

5. ®epepanbHoe xpanwiuiie «EauHas Komnmeknus UUQPOBBIX 00pa30BATENBHBIX PECYPCOBY -
http://school-collection.edu.ru/

6. @enepanbHas ciyx0a 1Mo Haa30py B chepe oOpazoBaHus U HaykH - http://obrnadzor.gov.ru
7. Boripocsl o6pa3oBanus - http://www.ecsocman.edu.ru/vo

8. DnekTpoHHBIN cripaBoYHUK «MHDOpMHO» - www.informio.ru

9. 'ymanuTapHas 2neKTpoHHas Oubmuoreka - http://www.lib.ua-ru.net/katalog/41.html

10. Ympasnenune UT-npoekramu: yueOHsbI Kypc - http://window.edu.ru/resource/436/61436

7. MaTepuaJbHO-TeXHHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jlng mpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO CIIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJisl TMPOBEICHUS 3aHITHH JIEKIIMOHHOTO M CEMHHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJIbTALMM, TEKYLIEr0 KOHTPOJS U MPOMEKYTOUHOM arTecTaluw,
MTOMEIIEHUS JIIS1 CAMOCTOSITENIbHOM paboThl.

VY4eOHble ayTUTOPUH U TOMEILIEHUS JJIsi CAMOCTOSTENIbHOM pabOThl YKOMIUIEKTOBaHbI CHEIMAIN3UPOBAHHON
Me0eIbI0 U TEXHUYECKUMU CPEICTBAMH 00yUEHHs, CITY>KalIUMU JIJIs PEACTaBIeHUs yueOHON HHpOopMaIIH
OO0JBIION ayTUTOPUH.

[TomerieHust 17151 CAaMOCTOSITENBHOM pabOThl YKOMILIEKTOBAHBI KOMITBIOTEPHOI TEXHUKON C BO3ZMOKHOCTBIO
MoAKITIoUeHus K cetd "MHTepHeT" u obecrnedeHrneM TOCTyIa B SIEKTPOHHYIO
nH(OPMAITMOHHO-00pa30BaTEIbHYIO CPEey YHUBEPCHUTETA.

Jiis mpoBeieHHs! 3aHATHH JIEKIIMOHHOTO THIIA UCTIONB3YIOTCS HAOOPHI IEMOHCTPALlMOHHOTO 000pYy/I0BaHUS,
o0ecreunBaIre TeMaTHYECKUE WILTIOCTPAUU (ITPOSKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JTI0CKA).

JluneH3noHHOE U CBOOOHO pacHpOCTpaHsIeMOe MPOrpaMMHOE 00ecTieYeHHE:
Microsoft Office [Ipodeccuonansusiii moc 2007

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

[Tpodeccuonanbubie 6a3bl JaHHBIX U HH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:
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I. Springer Open (pecypchl Springer OTKpbITOrO jgoctyma): ©a3za gaHHbeix. —  URL:
https://www.springeropen.com

2. DnexrponHsblii cipaBoyHUK «MHPOpMuoy» . — URL: https://www.informio.ru

3. TamOoBckast oOnmacTHas yHUBepcanbHas Hay4yHas OubOnmorexka um. A.C. Ilymxwuna. — URL:
http://www.tambovlib.ru

4. DNEeKTpOHHBIN KaTrajaor @yHIaMEHTaIbHON OoubmuoTeKn TTV. — URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

5. Web of Science: monmuremarnueckas pedeparuBHO-OnOIMOrpaduueckas U HayKoMeTpudeckas Oasza
nanabix . — URL: https://apps.webotknowledge.com

6. Poccuiickas HarmoHanbpHas onbamoreka. — URL: http://nlr.ru

7. Koucynsrant crymeHTa. ['ymaHuTapHbIE HAyKH: OJJIEKTPOHHO-OMOMMoreyHass cucrtema. — URL:
https://www.studentlibrary.ru

8.  VYuuBepcuTeTckas  OuONMMOTEKa  OHJIAMH:  OJJICKTPOHHO-OMOMmoreuHas  cucrtema. —  URL:
https://biblioclub.ru

9. KOpaiit: anekTponHO-0MbONMHOTeUHas cucrema. — URL: https://urait.ru

10. [Iudposoit o6pazoBarenbubiii pecypc IPR SMART. — URL: http://www.iprbookshop.ru
11. Hayunas snexkrponnas oubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

12. Hayunas snektponHas ouonuoteka «KubepJlennnka». — URL: https://cyberleninka.ru
13. Dnexrponnas 6ubnuorexka POOU. — URL: https://www.rfbr.ru/rffi/ru/library

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiictBue mpenopaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pA30BATEILHON CPEie YHUBEPCUTETA.



